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, Purchasing Agent, City of  
 

 MA   

Dear : 
 
Thank you for the opportunity to respond to your RFP for Extended Day Programming for the  
Public Schools FY 25 - FY 27. Our team is excited to propose Champions, KinderCare’s before- and 
after-school childcare program.  Since 2004, Champions has had the privilege of serving  
Elementary. We have conscientiously and capably met the needs of your students, families, and school 
administrators for over 20 years, and hope to do so for many more years to come. In fact, Champions 
graduates are now  High School students, and they work in our Champions programs! 

 is a community on the rise. In our 20+ years, we’ve seen  grow into a cosmopolitan, 
multicultural intersection where native  residents meet new  residents from all over the 
globe. We are thrilled at innovative initiatives like your  Family School, and look forward 
discussing how we can support this program. Welcoming all families is who we are. Moreover, we have: 

• Structured, organized programs that support academic growth and homework completion 
• Enrichment for your students through service projects, community presenters, and more 
• Accredited programming that meets national quality standards 

We are the nation’s largest provider of extended learning programs. Champions is a member of the 
KinderCare Learning Companies family of brands, which cares for over 200,000 children every day. 
Champions alone cares for nearly 60,000 students every day in over 1,100 schools, partnering with over 
400 school districts nationwide.  

City of  School Department’s Core Values align with our own.  We’ve been teaching the ABCs for 
35 years, and we love your take on essential elements for a thriving learning community: 

• Achievement: Our research-based curriculum accelerates students’ learning in Massachusetts 
Curriculum Frameworks competencies. 

• Belonging: Whether it’s your Bridge program students, families newly arrived to our shores, 
English learners, or those children who just need extra support, everyone belongs in our circle. 

• Character: From our Character Development content area to our evidence-based social-
emotional learning program, our programs are the perfect setting for character building – and we 
do it every day.  

We have provided the words of your grateful families as Attachment A, so you don’t have to take our 
word that our program improves  lives. No words in this proposal will compare to experiencing 

 programs in action. We hope you will join us for a tour, so we can show you the difference this 
program makes for your students. We specialize in programs that are tailored to your needs, but worry-
free for you – customized programs with a turnkey feel. Before school. After school. All day. All year. 
We are champions of you.  

With gratitude, 

, Area Manager, Contact Person for the Proposal  , Regional Director 
(no fax number available) 

     We acknowledge Addenda #1 and #2.   
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EXECUTIVE SUMMARY 
We believe in the power of before- and after-school 
programs that do more than just the basics. We work 
hard to give you programs that are an extension of 
your school day, in alignment with your goals and in 
partnership with you. We do this by establishing and 
growing relationships with you and your families. We 
call this a “culture of engagement” at Champions, 
and here are some of the ways it shows up in our 
work.  

Our History in  
When we launched our program in  we 
didn’t know what the next 20+ years would bring. 
Since then, our reputation has grown, creating a 
strong draw for families. We’ve expanded capacity 
twice in the past several years, and have grown to 
meet the new capacity again and again. We have grown the before-school 
program from single-digit enrollments to a bustling (and fun!) 30+ students daily. 
In the past few years, we have been thrilled to provide a thriving summer 
Champ Camp, enrolling students from all over the district.  

When we started this program, no one could have foreseen the Covid-19 
pandemic and its dramatic impacts on the world of public education. We were 
your steadfast partners in doing what was right for students, even when it 
was hard. Our doors were open, our programs were safe, and our partnership 
was transparent and communicative. We will never forget how the pandemic 
pressure-tested our relationship, and our partnership was never stronger.  

Inclusion for All 
Champions provides support for your high-needs students that is unrivaled in 
before- and after-school programs. Our program is bursting with inclusion 
success stories, students who are their best selves before and after school 
because of our unique blend of: 

• Well-supported staff – Our  team is able to focus all their 
attention on helping your students succeed, because our national 
support teams take everything they can off your local people’s plates.  
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• Inclusion Services – We know teachers, and their #1 request is for 
behavior support. Our  team gets resources, targeted advice, 
and teaching tips from highly qualified behavior experts, for all 
children, including those with special needs, English language learners, 
traumatized children, and children with challenging behavior.  

• Structured programs – Our predictable, consistent routines keep 
children on track with what they’re supposed to do, and our engaging, 
well-stocked interest areas make sure kids always have something 
great to do. Add to this our curriculum activities and lots of student 
choice, and your students thrive in their time before and after school.  

All of these components support students’ self-regulation. We accommodate 8 
students from your  program. While these students need one-on-one 
adults during the school day, they engage energetically with inclusion-minded 
peers before and after school. While we are proud of every student’s success, 
your most vulnerable students show us being our best selves.  

Top Talent Strategies 
We never want your programs to be short-staffed. Our culture of engagement 
fosters excellence and well-being among our staff, ensuring reliability and 
consistency for your students and families. Here’s what it looks like in action: 

• Data-driven Talent Selection: We partner with Gallup to use a 
scientifically validated Talent Selection assessment. Teachers chosen 
through this process not only excel in the classroom, but also have higher 
retention rates, which provides stable, high-quality education. 

• Comprehensive Support: We equip our teachers with tools and 
resources to succeed, including a research-based curriculum. Our staff 
are set up for success, making their roles more than just a job. 

• Commitment to staff: Our commitment to our staff is evident in our 
inclusive benefits packages, which is available to all employees, and in 
our engagement surveys that directly influence leadership accountability.  

Our approach ensures that our team members are not only engaged but also 
reliable, providing consistent and quality care for your students. Our team at 

 has been stable and consistent for years, with the same exemplary 
Site Director for 5 years, and several 2- and 3-year program veterans.  

We hope we can collaborate with you to achieve  PRIDE Core Values 
through our accredited before- and after-school programs.  
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D. SUBMISSION REQUIREMENTS 
• A cover letter which includes the name, title, telephone, fax number, 
and email address of a contact person for the proposal. 
See our cover letter in the preceding pages. 

• A list of all management to be assigned to the project. Indicate the 
individual who will serve as the lead contact with RPS and describe 
the responsibilities and roles of each person assigned to the project. 
Include a resume and references for the program lead. 
 

 

 

Your management team will consist of: 

  , Area Manager – For the past 9 
years,  has been your day-to-day lead 
contact and program lead. Her role will include 
serving as liaison with you, providing leadership, 
training, mentorship, and development for Site 
Directors and teachers, and holding responsibility 
for licensing and Champions policy compliance. 
Additionally, she monitors program performance, 
and drives continuous improvement to meet the 
evolving needs of families and schools. Her 

The Site Director, Ms. , has been incredible. She 
is not only approachable but also exceptionally responsive. 

It is such a comfort to know that I can reach out to her 
easily whenever I have a question or concern, and she 
always takes the time to provide thoughtful and helpful 

responses. Her leadership and dedication have made a 
significant impact on the program’s success. 

- ,  Elementary parent 
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resume and references appear below. References 
include: 

  
  

  
 

  
 

 
 

 

 , Site Director –  is  on-
site program manager, and interacts daily with 

 staff, faculty, and administrators. She 
has a 23-year career in education and care, and 
has specialized experience working with 
individuals with disabilities. 15 years of her 
experience has been in before and after school 
programs specifically. She holds a Bachelor’s 
degree in Social Work.  was one of a handful 
of our 5,500+ educators nominated for our 
company-wide Quality Achievement Award in 
2024. 

 

, Regional Director –  
oversees several areas in Massachusetts, and has 
served  for 15 years. He provides 
strategic leadership to ensure the success of those 
areas by working closely with Area Managers to 
maintain high-quality standards, support staff 
development, and foster strong relationships with 
school districts and community partners. His 
resume appears below. 
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 , Client Implementation Manager – 
 oversees the seamless onboarding of new 

school partnerships, ensuring programs are 
launched successfully and meet district 
expectations. She coordinates logistics, 
collaborates with school administrators, and 
supports site teams to set up programs efficiently 
and effectively. By managing timelines and aligning 
resources, she helps create a smooth transition 
that fosters strong relationships and sets the stage 
for long-term success. Her resume appears below. 

 , Quality Business Partner –  
led exceptional quality in our Seekonk, MA 
programs, and has served as Quality Business 
Partner for the past year. She will occasionally visit 
the programs to give consultative direction, and 
works at an organizational level to develop 
resources and strategy for best practices in 
extended day programs, maintenance of Cognia 
accreditation standards, and data analysis for 
continuous improvement. By fostering a culture of 
quality and accountability, she helps maintain high 
standards that align with Champions goals and 
community expectations. Her resume appears 
below. 

 , Inclusion Services Advisor – 
 ensures that our extended programs are 

accessible and supportive for the greatest possible 
number of children, including those with diverse 
needs. She collaborates with staff to develop 
inclusive strategies, provides training on 
accommodating various abilities, and promotes 
equitable opportunities for learning and growth. 
While she is not dedicated to  specifically, 
and the  team may work with other 
Inclusion Services Advisors, we include her 
resume as an indication of the qualifications of our 
Inclusion Services team members. 
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• A list of districts (with contact information) where extended day 
programming is currently being provided. 

 Massachusetts Partnerships 
Champions has partnerships with 
22 districts in  
serving 52 schools. We have 
provided contact information for 
select clients on our references 
form. If contact information for all 
52 programs is required, please 
request this through our Area 
Manager, . Our client 
list appears below:  

•  (3 
schools, partner since 
2000) 

•  (2 
schools, partner since 
2003)  

•  (1 
school, partner since 2004) 

•  
District (2 schools, partner 
since 2018) 

•  Public School 
District (1 school, partner 
since 2013) 

•  
2015) 

•  Public School District (1 school, partner since 2018) 
•  Public School District (3 schools, partner since 2019) 
•  Charter School of Science (2 schools, partners since 2019) 
•  Public School District (2 schools, partner since 2020) 
•  Public School District (1 school, partner since 2020) 
•  Public Schools (8 schools, partner since 2021) 
•  (1 school, partner since 2021) 

 
 

“One of the most striking 
aspects of Champions is how 
it enriches children's learning 
experiences. The program's 

structured curriculum 
strikes a perfect balance 

between educational activities 
and free play time, fostering 
holistic development in our 
children. We firmly believe 

that their time in the 
Champions program has 

significantly contributed to 
their academic success.” 

 
-  

  Elementary 
parents 
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•  (1 school, partner since 2021) 
•  School (1 school, partner since 2021) 
•  Charter Schools (1 school, partner since 2021) 
•  School District (6 schools, partner since 2021) 
• Public School District (5 schools, partner since 2022) 
•  (1 school, partner since 2023) 
•  District (4 schools, partner since 2022) 
•  (2 schools, partner since 2023) 

 

• Documentation of the firm's history and financial stability. 

Financial Stability 
Champions has operated since 1990, and is part of KinderCare, which has 
operated since 1969. Champions is part of the largest private childcare 
provider in the nation, and we have the financial stability required to 
serve  schools. Champions will be responsible for all start-up costs 
and ongoing financial support. Tuition and fees will cover program expenses 
without cost to the district. We bill weekly to ensure a consistent stream of 
revenue to maintain operations. 

Champions is not currently involved in, nor have we been involved in the 
past, any bankruptcy proceedings. Regarding our financial stability, we 
received an unqualified year-end audit 
opinion from our external auditor, 
demonstrating KinderCare Learning 
Companies' financial stability. 

We have provided our audited financials as 
Attachment B, and our entire SEC S-1/A filing 
can be found at 
https://investors.kindercare.com/financials/sec-
filings/ 

• A detailed description of afterschool 
program structure. 
Our afterschool program structure goes 
beyond the obvious to deliver a truly 
exceptional experience for children and 
families. While some may assume that structure 

Talk about structure! Cup 
Challenge 

https://investors.kindercare.com/financials/sec-filings/
https://investors.kindercare.com/financials/sec-filings/


 

19 

 

is achieved solely through basic scheduling, we recognize that building 
outstanding programs requires a deeper commitment. Below, we detail how 
elements such as a structured and organized daily schedule, inclusive practices, 
sophisticated family communication, well-resourced community engagement, and 
rigorous quality improvement processes—including national accreditation from 
Cognia—come together to create programs with engagement that families and 
students see, experience, and benefit from.  

Paired with insights from Gallup surveys that amplify the voices of families, 
clients, and employees, these elements distinguish our programs from basic after 
school programs, delivering results that exceed expectations. 

 

 School-Age Sample Schedule 
Champions emphasizes daily routines to keep 
students engaged while still leaving room to 
explore. We alternate quiet and active segments 
of the day to meet students' needs for physical 
activity. Our schedule is flexible and can be 
customized to respond to students' interests and 
to the program hours your families need.  

“Champions provides a well-rounded inclusive education of 
STEM activities, art, music and physical play while building 
student’s confidence and social skills. The program provides a 
safe and structured environment for students before and after 

the school day. I teach first grade and when the bell rings at the 
end of a rigorous day, my students rush to Champions with a 

large smile on their face.” 

- Ms.  First Grade Teacher,  Elementary 

 

Recycled Bowling at 
 Elementary 

Champions 
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 Inclusion 
Champions welcomes students of all abilities, offering  students 
extraordinary accommodations to ensure full participation. We collaborate with 
families and schools to create support plans that align across home and school. 
Our inclusion philosophy ensures families feel supported from day one, and 
students receive high-quality programs with caring adults committed to their 
success. 

 

Donut 
Challenge at 

 
Elementary 
Champions 
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Our program includes 8 students from your 
 program. While students who need 

intensive small-group support can often get 
lost and overwhelmed in busy large-group 
settings like afterschool programs, we have 
made individual connections with your high-
needs students, and, in the words of our Site 
Director , all 8  students 
are doing phenomenally.  
 
There are a number of ingredients in this 
success, including our daily, organized 
structure, and occasional support from 
Inclusion Services. But the most important 
element has been our outstanding 
partnerships with your own teachers and 
paraprofessionals.  

• Daily communication – if the 
student’s had a hard morning, or an 
incident occurs, we’re on the same 
page. 

• Alignment on goals – we know what 
the next milestones are for your 
students, whether it’s a specific 
cue/response to make a request, or 
the next letter to learn. We work 
toward that goal in our program.  

• Consistent vocabulary – if students need a reminder about  
PRIDE, we communicate your expectations. 

Below are some examples showing how this collaboration and consistency leads 
to success for  students.  

Bathroom! 
Years ago now, a lovely little girl joined our program as a kindergartener. She 
was nonverbal, and she would run out of our supervised area without warning. 
For teachers meticulously trained on keeping children under close supervision at 
all times, this is a very alarming behavior! Our team stepped in with strategies 
that worked, including: 

• Talking to her at eye level – no shouting from across the room, we 
made a 1:1 connection. 

“Our son came to  a year ago 
from another  school at the 

recommendation of the school 
administrators due to the specialists at 

 that work with children with 
ASD/ADHD.  We waited until this 

school year to enroll him in 
Champions, as he struggled in the 
after school program at the other 
school for a myriad of reasons. 

Our son cherishes his time at 
Champions. The staff has had sooo 
much patience with him and know 

exactly how to assist him in regaining 
focus and building relationships with 

his peers.  We know how challenging 
that can be from past experiences 
and are amazed at the job that they 

have done.” 

-    
Elementary parent 
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• Using consistent, simple coaching – telling her just what she needed to 
know, in the same words, every time 

• Avoiding the chasing game – some children turn elopement into play; 
it’s exciting to get the adults running after you. We helped her find fun 
inside the program. 

• A single word - Bathroom. As she started using some words, we taught 
her a single word to tell us her needs. When she used it, we praised her. 
When she used it, we made sure she could go right away. We built trust 
with her that if she needed to go, we would make sure to meet her needs 
immediately – no running out required. 

The child is in 4th grade now, and we can’t imagine our world without her.  

 
Dolly 
Last year, a kindergartener joined us. Her family shared that she has Autism 
Spectrum Condition. Her first few weeks with us were full of turmoil; she was 
running out of the program, leaving the group during transitions and field trips, 
hitting teachers, and dumping toys off shelves and interest areas. The staff 
contacted the Area Manager with concerns that they couldn’t keep her in the 
program. Our Area Manager turned to our Inclusion Services team.  

Using Antecedent-Behavior-Consequence charts (ABA-informed behavior logs 
engineered by the Centers for Social-Emotional Foundations for Early Learning), 
we had our “a-ha” moment: Many of her behaviors were connected to wanting 

“I’ve also been impressed with how well Champions staff work with the 
children, particularly those with diverse needs. My son has ADHD and has 

faced challenges at school and in activities, especially when it comes to 
managing social relationships. The Champions team, led by a director who 

excels at working with both kids and families, has been instrumental in 
helping him navigate these challenges. They collaborate with us to develop 
effective strategies to support him, and as a result, he has made remarkable 
progress in both his confidence and social skills. This level of individualized 

care and attention has been transformative for our family.” 

- ,  Elementary parent 
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her beloved dolly. Our theory of action 
became: If we are proactive in making 
sure she has her dolly, her behaviors 
will improve. Our Site Director 
became scrupulous in making sure 
the little girl never had to go looking 
for Dolly or tantrum to get her, and 
sure enough, incidents were reduced 
to manageable levels. While we still 
have SEL skills to teach her, she has 
come a long way. Now that she has 
finally trained us how to be the adults 
she needs, she comes straight to the 
Site Director when she needs 
something.  

We are so proud to be part of your 
professional learning community, and 
to be a trusted part of your high-
needs students’ support system. The 
students who need us most are the 
ones we will never forget.  

INCLUSION 
SERVICES 

Our Inclusion Services team includes professionals with backgrounds in applied 
behavior analysis and trauma informed care, one of whom is a former 
Champions Site Director. With advisors dedicated to Champions specifically, our 
Inclusion Services team supports students' unique needs through Positive 
Behavior Support interventions, which dovetail seamlessly with Positive 
Behavior Interventions and Supports (PBIS) frameworks. Areas of support 
include: 

• Differentiated instruction strategies 
• Guidance on accommodations and creating inclusive communities 
• Support for English Language Learners and children facing trauma or 

stress 
• Tools for social-emotional learning, de-escalation, and crisis management 

 

“My foster son is a Kindergartener in  
the  program at  When 

I enrolled him at  my biggest 
concern was whether he would be 

successful in the before and after school 
program. In the past, he has struggled in 
these types of programs and has been 

asked to leave, which has been traumatic 
for our family. However, I am thrilled to 

report that with the staff's patience, 
expertise, and big hearts, he is thriving at 

Champions.  leadership is 
unparalleled. She is hands down one of 

the most communicative and 
collaborative providers that I've worked 

with.” 

          -   
BRIDGE parent 

  

 



 

24 

 

• Partnerships with families, IEP 
teams, and community resources 

Every day, we provide structured, 
organized programs that leverage a 
quality learning environment to support 
children’s efforts to self-regulate.  

Inclusion is central to our identity, so we 
offer extraordinary support that goes 
beyond legal minimums. To Champions, 
every child matters. 

Our Inclusion Services team also supports 
school districts' diversity, equity, and 
inclusion goals, helping to reduce racial 
disparities and foster skills for thriving in a diverse world.   

 

 Inclusion Curriculum 
Building a culture of diversity, equity, and 
inclusion must be intentional. At Champions, 
students learn how they are alike and different in a 
welcoming atmosphere. Our Inclusion Services 
team helps teachers navigate unfamiliar situations 
or challenges in the classroom. 

The Inclusion Connections curriculum is aligned to 
four broad inclusion goals for students that will help 
them become confident and kind members of their 
community.   

Inclusion Connections 
activity at  

Champions 
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We serve as a true partner and resource for our client schools. As an active 
promoter of diversity, equity, and inclusion, we can support District initiatives in 
this critical area, share best practices, and engage in thoughtful conversations 
with the community. 

Engagement 
Champions partners with Gallup to measure 
engagement through surveys, turning data into 
actionable insights. We began our engagement 
journey in 2012 with equal numbers of engaged and 
disengaged employees, and our performance 
reflected this. By focusing on what worked and 
creating our Service Values, we transformed our 
organization. By 2024, we had 19 engaged 
employees for every disengaged one, proving that 
prioritizing teachers and families leads to success. In 
fact, our employee engagement survey scores earned 
our organization the Gallup Exceptional Workplace 
award for eight consecutive years.  
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Family and Employee Engagement 
Surveys 
We also conduct Family and 
Employee Engagement 
Surveys. Your  
Elementary programs are 
programs on the rise in their 
own engagement journey. This 
year, families scored their 
engagement at 4.77 out of 5. 
Moreover, scores increased 
over 2023 in virtually every area 
but one.  

That one? “I have experienced a 
problem in the last 6 months.” 
The number of families 
reporting that they had a 
problem was 1%. In the 
contentious world of education, 
where safety concerns, concerning child behavior, dynamic program settings, 
and the hard facts of money changing hands all mean it’s easy to find something 
to complain about, vanishingly few families had so much as a prob lem 
about billing.  

Below are some highlights from the surveys: 

Survey Question Score 

My site provides a safe and secure 
environment for my child. 

4.8 out of 5 

My center has a very friendly, positive 
environment. 

4.85 out of 5 

My child's teachers genuinely care for 
and nurture my child. 

4.75 out of 5 

Champions always delivers on what 
they promise. 

4.75 out of 5 

Eclipse 2024 at  Elementary Champions 
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Where we really saw astonishing results was in employee survey scores.  
 has been working very hard to build a true professional learning community 

after school in  and the results are unambiguous. Employee 
engagement in 2024 was 4.41 out of 5 – a more-than-respectable score.  

But the Cinderella story in these results is that scores improved +1.01 over 2023. 
That is a jump that we have rarely seen in our years of engagement surveys. 
Scores for every question jumped up – some truly massively. Here are some 
highlights: 

Survey Question Score Increase 

The mission of purpose of my 
company makes me feel my job is 
important. 

4.67 out of 5 25% 

My supervisor, or someone at 
work, seems to care about me as 
a person. 

4.67 out of 5 33% 

I have the materials and 
equipment I need to do my work 
right. 

4.50 out of 5 24% 

There is someone at work who 
encourages my development. 

4.5 out of 5 50% 

 

In the data-driven world of education, 
administrators work hard to increase all kinds of 
scores. What would it take to increase your 
teaching teams’ satisfaction in any area by 50%? 

 and  have been intentional 
and dedicated, and these results predict what we 
are seeing: Low turnover, invested educators, 
and dedication to your students.  
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Client Engagement Surveys 
Client Engagement Surveys, administered to over 1,000 principals and 
superintendents, reveal strong engagement with Champions programs. Clients 
rated their engagement at 4.42 out of 5. 

 

We conduct engagement surveys because we don’t want you to just feel good 
about your Champions before- and after-school programs: We want you to feel 
like we’re one of the best things about your school. 

Family Engagement Events  
Engaging families is a goal for our 400+ district partners, and we want your 
families to feel connected to your community and your school.   

Our programs host regular Family Engagement Events, and they draw in 50-60 
attendees regularly. Our regular schedule of events includes: 

• Open House 
• Fall Extravaganza 
• “Summer in January” Ice cream party 
• Fall Fest 
• End-of-the-Year Pizza Party 

Champions is a place where your neighborhood comes together in community to 
feel great about your school. Your school feels like a very special place, and your 
Champions programs help deepen that feeling.  
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Community Engagement 
We are proud members of your school community. 
Your Site Director, , tries to never miss an 
event. You see her and her teachers at: 

• Multicultural Night 
• School plays 
• Every graduation 
• Every school festival/carnival 

We have your community into the program, too! 
We’ve brought in Animal 
Adventures (kids are still 
campaigning for a class 
chinchilla), magicians, first 
responders, and more.  

“Champions goes above and beyond with special events and programs 
that engage not just the kids but the entire family. From themed 

activities to seasonal celebrations, they create moments that bring joy 
and connection beyond the regular school day.” 

- ,  Elementary parent 

The families of  gather at  Elementary Champions Fall Fest 

Site Director  
faithfully 

attends school 
plays 
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Champions staff provide babysitting for PTO nights, to facilitate as many families 
as possible being part of your community.  attends your PTO meetings too.  

 

 Family Communication 
Champions engages families 
through diverse and 
sophisticated communication 
strategies which include mobile, 
personal, and print interactions. 
We proudly connect home and 
school, demonstrating program 
quality and keeping families 
informed through our:  

• Family Communication 
Board with activity plans, 
schedules, and more  

• DEI resources via email, 
social media, and our 
website  

• Monthly newsletters  
• Email updates on 

enrollment  
 

“  is very close with each individual student, and a great person. Along 
with other staff, she joins school activities and other important events, in 

addition to events organized by Champions. Each year of the Champions 
program, students and parents are encouraged to participate in different 

activities. Students apply it to real life experiences, and the confidence is 
astronomical. We see the growth in students, and in parents’ 

communities.” 

-  
Elementary parents 

 

All in –  Champions 
active and engaged 
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• "What We Are Learning" posts  
• Staff profiles  
• Homework logs  
• Snack calendars  
• Family notes with thematic overviews 

and home activities  
• Flyers in backpacks  
• Family handbooks  
• Our website, DiscoverChampions.com  
• Face-to-face conversations at drop-

off/pick-up times  

 

 

“The communication between 
staff and families is top notch-
-I sometimes know more about 

what they're doing at 
Champions than I do about 
their classroom! Champions 

has accommodated any extra 
needs and I always feel 

welcome to reach out and talk 
about any concerns.” 

-  
 Elementary parents 

 



 

32 

 

We are rapidly expanding our offerings of materials and resources in languages 
other than English, and our local teams will help us expand our capacity to serve 

 diverse neighborhoods if awarded the contract.  

 Quality and Accreditation  
Champions employs a research-based continuous quality improvement process, 
which includes quality measures incorporating multiple sources of data. 

Our Quality Mission 

 
Quality in a Champions program is one that engages students, families, and 
clients in an enriching educational experience. This is achieved by providing 
a safe and healthy environment, implementing a variety of educational 
activities with integrity, and embracing the diversity and uniqueness of each 
school community as well as empowering all voices as we create a partnership 
around preparing students for the future. 
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Quality Business Partners provide 
ongoing support to site teams through 
regular evaluations, data-driven insights, 
and actionable recommendations that 
enhance program outcomes. By aligning 
practices with national accreditation 
requirements, they help maintain high 
standards while fostering a culture of 
continuous improvement across all 
programs.  

As part of our commitment to continuous 
improvement, we are improving our 
quality improvement plan. Our goals are 
to: 

• Create a culture of continuous 
quality improvement from the 
Teacher role up to the Senior 
Leadership Team.  

• Ground Quality in our
organization’s four key 
pillars (People, Educational 
Excellence, Health and Safety, 
and Growth) and align current 
initiatives into each pillar to 
continue the work towards quality.  

• Explore further external accreditation and quality recognition options 
(NAEYC, QRIS, Cognia, and others.) for all facets of the Champions 
portfolio.  

• Evaluate options for evangelizing Quality in the field.  

Measures of Quality 
The Champions Quality Improvement Tool (QIT) (see Attachment C) is based 
on research from external youth development advocacy leaders. Program quality 
domains observed include: 

• Relationships 
• Curriculum and Development 
• Learning Environment 
• Professionalism 

Crafts, and sly bunny ears, at  
Elementary Champions 
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The QIT was developed based on research, input, and evidence-based practices 
from: 

 

QIT assessments lead to individualized coaching and support for each program's 
team. QIT results also inform company decisions around professional 
development, curriculum development and implementation, or refreshing 
materials provided to our programs. 

Engagement and Quality 
We monitor program quality through Engagement Surveys for families and staff. 
Our data shows that quality improves outcomes in ways families can feel. 
Results show that program quality ties into various outcomes:  

• Families in higher-quality programs are more engaged 
• Employees are more engaged in higher-quality programs 
• Higher-quality programs have better business outcomes 
• Students see more development in 

higher-quality programs  
• We develop action plans based on this 

data, addressing areas of opportunity 
identified in surveys. 

Accreditation Makes Us 
Accountable 
Champions holds corporation accreditation from 
Cognia, an internationally recognized leader in 
accreditation. This means we have met 
national, evidence-based standards for before 
and after school programs. 

Cognia's accreditation requires a rigorous 
continuous improvement process.  
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Accreditation standards are part of every observation cycle and central to how 
we coach and support our staff. Our internal professional learning programs help 
staff understand and apply these quality standards. 

 

• A detailed description of instructional curriculum. 

 Our School-Age Curriculum 
Champions leverages our own proprietary curriculum that offers academic and 
cultural enrichment for a wide variety of learners. Our curriculum supports 
students’ development in six interrelated content areas. It’s through these 
areas that we help students grow the skills they need to thrive. 

 

We design environments that celebrate each student’s interests and abilities 
through instructional experiences that speak to them. We activate this 
through the following components: 

• Junior Counselors: Leadership roles for students in shaping programs 
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• Project-Based 
Learning: Student-
directed, inquiry-based, 
longer-term projects 

• Project-Based 
Learning: Student-
directed, inquiry-based, 
longer-term projects. 

• Classroom Clubs: 
Students’ interests shape 
these self-governing 
organizations.  
clubs have included:  

o Harry Potter  
o Dance 
o Knitting 
o Chess 
o Pop Art (this started 

after students 
experienced our 
Pop Art unit, and 
wanted to learn 
more!) 

o Sports - One parent 
said his child’s soccer skills improved dramatically! 

 Also, your  program is lively nearly every afternoon with band students 
practicing their instruments in our community! 

We are very proud of the 
consistency and creativity our 
Site Director, , brings to 
curriculum implementation. She 
partners with your school staff so 
kids always have materials to get 
creative with – giant boxes, milk 
cartons, cardboard tubes, and all 
kinds of things she, her teachers, 
and families collect too. Kids are 
constantly using their 
imaginations to build and get creative themselves.  

Imagination takes center stage – Box 
Forts at  Champions 
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Daily Program Components 
Although the daily schedule differs from program to program based on individual 
schools, certain components happen every day at each program. Each day, 
students participate in the following program components:  

 

Our instructional approach includes experiences for large groups, small 
cooperative learning groups, partners, and individuals, facilitated in a learning 
environment we set up daily. Our environment includes four interest areas for 
students to choose to interact with throughout the day. They are: 

 

Outdoors inside at 
Plympton 

Champions 
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Homework Support 
To support students with getting 
homework done and meeting state and 
district grade-level standards, Champions sets 
aside up to one hour each day for homework 
and school projects.  

 

Thematic Units 
Our thematic approach combines an 
organizational framework with individualized 
instruction. Our six curriculum 
content areas are brought to life 
here. In addition to whole-group 
experiences, each unit is student-
led with the staff serving as 
facilitators, supporting students’ 
reflection as they explore. 
Our curriculum guides our staff 
through each two-week unit. Each 
description of our units seen below 
includes learning objectives and 
targeted content areas.  

Our teachers have a whole team of 
educational experts providing them 
with research-based activities and 
recommendations about how to 
differentiate instruction to meet the 
needs of every child. See 
Attachment D for an excerpt from 
our Teacher's Guide to Curriculum, 
showing how all the parts work 
together, and see Attachment E 
for a sample lesson plan.  

 
“My son and I are both big  

fans of the Champions  
curriculum. The thematic units are 
engaging and educational. My son 

has gained as much knowledge 
about science and engineering 

through Champions activities as he 
has during the school day! He also 

enjoys the arts and crafts and 
games, and I appreciate how all the 

activities are thoughtfully tied 
together within learning themes. 

It is important to our family that 
time spent at after-school care isn’t 

simply leisure time but is an 
extension of his learning and we 
have been thoroughly impressed 

with how Champions merges 
learning and creativity and fun.”   

-  
Elementary parent 

A  Champion 
crushes his homework 
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As members of your professional community, we are invested partners in helping 
your students meet grade-level standards. We volunteer to reach in your 
classrooms, and are enthusiastic boosters of initiatives like Read Across 
America. When one of your students was behind in reading, we learned 
LexisNexis and dedicated ourselves to her improvement. For many, many of your 
students, for 20+ years, we have communicated with your faculty and staff about 
individualized homework help needs. We are a true partner in education.  

 

 

“What sets Champions apart from other programs is their 
unwavering commitment to the individual needs of each 

child.  and her team consistently ensure that my 
daughter not only completes her homework but also 
understands it. This kind of personalized academic 

support has made a significant difference for our family.” 

-  Elementary parent 
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Health and Fitness 
Our Fitness and Group Games Manual contains more than 200 indoor and 
outdoor fitness activities and group games. Regular opportunities to participate 
in physical activities helps to create positive lifelong attitudes toward health and 
fitness.  

Child Voice and Choice 
Child voice and choice are key components of our programs. We know that after 
a long day of structure and rigorous instruction, kids need to be kids. Students 
learn through play, exploring their own areas of curiosity and engaging in the 
activities that speak to them.  

Community Involvement - Service 
Projects 
We involve families, schools, and students in determining which service projects 
to pursue, whether it's through a casual conversation during pick-up and drop-off 
or a more formal meeting. Our latest service project was a donation drive to 
benefit the MSPCA of  animal shelter. 

 

Chess Club at  Champions 
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Social-Emotional 
Learning (SEL) 
SEL is not solely a curriculum or set of 
lessons, but a daily component that students 
experience as they learn how to build positive 
relationships.  

Our daily routine includes relationship-building 
time and student-led community agreements, 
which engage the whole group. During our 
Welcome activity, our “Meet-Up” group leans 
on the Harmony Academy SEL kit to stimulate 
daily conversations. Students are “Buddied Up” 
with conversation cards throughout the day, 
encouraging interactions with new students 
and the creation of new projects. 

Harmony Academy has been assessed by the 
Collaborative for Academic, Social, and 
Emotional Learning (CASEL). 
CASEL identified Harmony 
Academy as a CASEL SELect 
program, a distinction awarded 
to programs that align to 
CASEL criteria and 
demonstrate outcomes 
including:  

• Improved positive social 
behavior 

• Reduced problem 
behavior 

• Reduced emotional 
distress 

• Improved student-
reported identity/agency 

• Improved school connectedness 
• Improved school climate 

 

“It’s clear you are cultivating a 
culture of fun, but also 

accountability and respect for 
others. I love the ticket 
system for the kids to 
incentivize them to pay 

attention to cleaning up after 
themselves and how that later 
earns them a reward, the ice 
cream social, holiday parties, 

etc.” 

-   Elementary 
parent 
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STEM and Technology 
Our school-age Technology Track includes our 
STEM interest area and a robust technology 
station where students work with programmable 
robots, iPads, and carefully selected apps. This 
project-based approach also offers opportunities 
for social-emotional learning as students 
collaborate and negotiate decisions in learning 
groups. 

We use the “4Cs” 
by emphasizing 
an explore-create-share-
feedback and iterate-
share again design cycle. 
These elements lead to 
effective collaboration and 
critical thinking while also fostering communication and 
creativity. See Attachment F for an overview of our 
Technology Track. 

Literacy 
In response to our school district partners' need for support in helping students 
achieve state literacy proficiency benchmarks, we have created a Literacy 

“Each year there have been times when each child has struggled to 
meet behavior expectations at Champions. Miss  and her staff 

have worked closely with each of them as well as my husband and me 
to help both my children recognize and follow these expectations. Miss 

 has been extremely patient and kind whenever either of them has 
needed some extra help in this area. At times, she has created 

consequences that are fair and make sense to our young boys. She 
has also helped to enforce consequences we  

have suggested.”  

- ,  
Elementary parent 
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Booster curriculum supplement. This resource develops staff's ability to 
effectively implement: 

• Read-Alouds 
• Independent Reading 
• Dialogic Reading (Reading Buddies) 
• Text Sets and Literature Circles 
• Skill-Building Games and Activities (including vocabulary builders) 
• Reading Journals 
• Peer-to-Peer Book Recommendations 

English Language Learners 
Across the nation, we serve children from a wide array of language 
backgrounds in our culturally responsive programs. Students practice 
reading and writing to increase their social language skills and develop their 
vocabulary and academic language. 

We honor children’s cultural and linguistic heritages by incorporating them into 
our programs, embracing the diversity this brings to our Champions 
communities.  

 Champ Camp 
Champions offers summer camps with thoughtfully developed programs and 
themed activities. We believe year-round learning leads to a lifelong impact.  

Summer Camp 2025  
Campers work on their confidence, curiosity, and 
community. Activities range from STEM to drama 
to games. Each allows them to develop growth 
mindsets, fine-tune skills, and learn about new 
things. This year's thematic concept is Game 
Show! 
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Themes  
We surveyed families and learned that the biggest things they’re looking for in a 
summer camp are opportunities for their kids to move, create, explore nature, 
make friends, and keep their brains active. Champ Camp offers 5 2-week 
thematic units of excellent experiences kids will love! 

 

 

 
“My children ask me to 

send them in the summer 
and were disappointed 
last summer when they 

didn’t get to go to Champ 
Camp every single 

week.  This summer I plan 
to send them to Champ 
Camp for more weeks 

because of the ease of the 
program and my children 

sincerely love going.  Other 
camps they come home 

and complain about.” 

- , 
 Elementary 

parent 

Foam Party 
at  
Elementary  

Champ 
Camp 
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We learn all summer, but we also have fun, with on-site and off-site field trips that 
have included:  

• Daily visits to the town 
splash pad in front of 
the school  

•  Aquarium 
•  Science 

Museum 
•  Park Zoo 
• Mini golf 
• Movies 
• Kona Ice shaved ice 

truck visits 

 

Program Structure 
Every day opens with a Camp Rally and Building Curiosity team-building 
experience. The day consists of a flow between Counselor-Led and Camper-Led 
experiences. Occasional activities may include planned field trips, special 
visitors, clubs, read-alouds, and of course, meals and snacks. Each day, we 
close with Project Time and a Closing Ceremony. 

 Winter and Spring Break Programs  
 Champ Camp offers school break coverage for Winter and Spring – and if you 
have Fall Break, we’ll cover that, too. We provide working families 
with an academics-meets-fun program for their children.  

Surveys and focus groups have shown that schedule flexibility is a top 
priority for families during breaks. That’s why we offer flexible full- or 
part-time schedules during Break Camps. 

Summer in December 
Students spend week one of Champ Camp highlighting aspects of 
camp including daily camp rallies and a closing ceremony. They 
focus on creativity, outdoors, innovation, movement, and friendship. 

During week two, students will apply a “possibilities” mindset during activities. 

Champ Camp at  Park Zoo 
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Winter and Spring camps serve as a "test kitchen" for summer programs—an 
opportunity to see what teachers and students connect with most! 

 

• A detailed description of processes for the selection, training, and 
supervision of staff. 
Selecting, training, and supervising exceptional staff 
requires a comprehensive approach that goes beyond 
the basics. Our process begins with data-driven Talent 
Selection tools and a team of dedicated recruiters who 
ensure we identify and hire the best candidates, including 
the option to retain current program staff for continuity. 
From there, robust onboarding, ongoing professional 
development, and a structured evaluation process 
support continuous growth and excellence.  

Our commitment to strong employee engagement, 
measured through Gallup surveys, ensures that staff 
feel supported, valued, and motivated to perform at 
their best. Additionally, our competitive benefits 
reflect our dedication to professionalizing this field—
offering staff more than just a job, but a meaningful 
career with opportunities for advancement and long-term growth. Together, these 
elements create a stable, high-quality workforce that delivers consistent, superior 
program outcomes. Quality people stay with us – and with your students – 
because we treat them like professionals.  

Career educator 
Champions teacher 
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Talent Selection Program 
Champions transforms the childcare landscape by identifying quality staff with 
data-driven Talent Selection criteria. We partnered with Gallup to create a 
Talent Selection program that identifies traits of top-performing staff. Our 
rigorous assessment process measures key qualities in optimal educators, such 
as: 

• Motivated by students’ learning 
• Ability to focus on students 
• Maintain high energy 
• Openness to new ideas 
• Capacity to build positive relationships with students and families 
• Internal drive to excel and make an impact 

This analytics-based approach leads to measurable positive outcomes. Children 
with a teacher recommended by the assessment tool consistently showed 
advantages in kindergarten reading and math. 

Family 
Engagement 

Event at 
 

Elementary 
Champions 
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We also introduced the Gallup 
Retention Plus, identifying 
factors linked to the likelihood a 
candidate will stay with us, 
further enhancing program 
stability and student outcomes. 

The post-pandemic childcare 
landscape faces unprecedented 
challenges. Standards have 
dropped as staffing shortages 
force unqualified individuals into 
childcare roles: Champions 
addresses this by prioritizing 
quality. Our data-driven 
approach ensures emotionally 
connected, high-performing 
staff, which improves retention 
and student success. 

 

 

 

 Recruiting 
Champions uses dedicated recruiters and a data-
driven selection process to staff your programs with 
unmatched scope. We understand that high-quality 
staff lead to engaging programs, and our Talent 
Selection hiring program ensures we choose teams with 
flexibility, common sense, and emotional intelligence to 
build strong relationships with schools and families.  

Our talent pool includes 35,000 Champions and 
KinderCare Learning Center staff, who are background-
checked and ready to 
integrate into your 
culture from day one. 
We also tap into the 

Champions teacher and 
  

graduate  

Under the limbo stick at  
Elementary Champions 
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staff from schools we partner with, offering a full-day employment solution.  

We draw from staff who are pleased with our benefits, workplace culture, and 
professional opportunities, starting with those in your schools. We also partner 
with Handshake, connecting with over 15 million students and graduates 
from 1,500 colleges, including 50,000 specifically interested in education.  

We are committed to ensuring your programs are never understaffed and 
continuously seek new ways to find your next talented staff members.  

 Orientation and Training 
Champions staff undergo five intensive days of orientation and initial 
training. This is a blend of in-person and virtual training. In partnership with 
Gallup, we determined that an educator's First 100 days is critical for building a 
strong foundation for success. Therefore, their onboarding further extends into 
the next 3+ months of support, mentoring, coaching, and development that we 
call the First 100 Days for Teachers. Training topics for the initial onboarding are 
outlined on the next page: 

 
“From the moment I walked through the doors, I could sense the care and 

attention the staff puts into creating a safe and nurturing space for all of the 
children. The staff members are not only professional but also genuinely kind-
hearted, always prioritizing the children's emotional and developmental needs. 
My daughter looks forward to her time at Champions, and it’s clear that they go 

above and beyond to foster a positive and enriching environment.” 
 

-A  Elementary parent 
 

 (left) 
and  (right), 

 Site Assistants 
–  students, and 

Champions “graduates” 
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 Professional Development 
Champions invests heavily in professional development for all staff, providing at 
least 24 hours of training per school year in addition to 
orientation. 

Key opportunities include: 

• Educational Reimbursement: Covers Child 
Development Associate credentials and 
coursework 

• T.E.A.C.H. Early Childhood Scholarship 
Program: State funds and KinderCare funds 
cover coursework and books for degree-
seeking ECE candidates 

• Field Coach Program: Veteran Site 
Directors offer daily support, best practices, 
and improvement strategies 

• Health and Safety Recaps: Routine 
updates on CPR, first aid, infectious disease, and safety protocols 

• Curriculum Training: Ensures effective program launch, curriculum 
implementation, lesson planning, and collaboration 

• Professional Development Days (PDD): Biannual events offer 14 hours 
of training on teaching standards and diversity, equity, and inclusion 

Additional training includes: 

• Monthly Staff Meetings: Cover educational topics and inclusion 
strategies 

• Monthly Safety Focuses: Online resources for safety refreshers 
• Leadership Track: Opportunities for skill advancement and peer 

collaboration 
• Local and Regional Conferences: Encourages participation in relevant 

events 
• Field Leader Academy: Annual event for Regional Directors and Area 

Managers to enhance leadership skills 

Champions teacher and 
 graduate  
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 Evaluating Staff 
Champions conducts regular employee evaluations at all 
levels of our organization. Our teams are observed by:  

• Site Directors, who provide daily feedback and coaching 
in-the-moment  

• Their Area Manager at least twice per month  
• Regional Directors, who travel to locales in their region 

regularly  
• Field Coaches, local seasoned educators with expertise 

on what great teaching looks like  
• Quality Business Partners, specialists in 

implementing quality programming   

 

Continual Coaching: Site Directors 
and Area Managers identify 
opportune times to have in-the-
moment coaching conversations to 
help staff develop their skills and job 
performance, all while helping them 
feel supported rather than put on 
the spot.  

Mid-Year Performance Reviews: 
Using one-on-one conversations between staff and management, we provide 
standardized objectives, coaching, growth opportunities, and instruction for our 
staff.   

Champions teacher and 
 graduate  

 

Champions staff 
attend  

Elementary’s 
performing arts 

events along with 
your faculty and 

families 
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Annual Performance Reviews: Each year, management and staff have formal 
requirements feedback, coaching, and resources in addition to personal and 
professional growth discussions. We document these conversations on formal 
evaluation forms.  

 Staff Retention  
Champions prioritizes retention alongside training and development. We offer 
professional workplaces with career advancement opportunities and 
comprehensive benefits, fostering meaningful work and equitable quality of 
life.  

• Respectful Working 
Conditions: We prioritize quality 
care over minute-by-minute labor 
management  

• Recruiting: Our approach 
includes dedicated recruiters, 
diverse hiring platforms, and 
professional events  

• Benefits: We offer competitive 
packages to all employees, 
including part-time staff; our 
benefits can increase total 
compensation by up to 46%  

• Free, Confidential Counseling: 
We provide no-cost mental 
health care counseling to support educators’ well-being  

• Child Care Benefits: Employees receive significant discounts on 
KinderCare services for their children  

• Professional Education: We offer free CDA credential opportunities, 
T.E.A.C.H. ECE Scholarship participation, and tuition reimbursement for 
job-related education  

“My child's teachers  
genuinely care for and 

nurture my child.” 
In our family engagement 

surveys, families scored this 
question 

4.75  
out of 5 
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• Our Culture: 
Champions 
consistently earns 
Gallup Exceptional 
Workplace awards 
because we measure 
and prioritize staff well-
being, invest in 
effective curriculum, 
promote behavior 
support, and ensure we 
are attentive to staff 
opinions  

Our commitment to creating 
positive work environments 
results in long-tenured, quality 
educators caring for your 
students.  

Our staffing strategies are working. 
Our award-nominated Site Director 

 has been leading your 
program with heart and creativity for 
5 years, and she isn’t going anywhere. Our core teaching team has been in place 
for two and three years, and is only growing.  

We have seen how many of your faculty are proud to be  born and 
raised, and our team is too. Except for one, all of our teachers are  High 
School graduates. In fact, we employ current  High School students as 
site assistants – whose qualifications included being former Champions students 
themselves! 

 Benefits 
Champions offers benefits that exceed the early childhood education industry 
average. We offer these Total Rewards Benefits to employees who work 25 
hours per week or more (many of these benefits are also provided for part-
time staff).   

Our comprehensive benefits package for all full-time employees includes:   

Site Director  isn’t 
ambivalent about building vocabulary 
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Site Director  and the talented teaching team at  
Champions – Summer in January Ice Cream Social family event 
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• A detailed description of all safety and security protocols. 

 Safety 
Champions' health and safety policies typically exceed licensing minimums. We 
build safe practices through training and 
consistency for our teams. 

At the national level, we leverage teams like 
Health and Safety, Risk, Operations, and 
Inclusion Services to ensure our practices 
keep kids safe. We develop resources like 
Quick Guides, Monthly Safety Focuses, online 
trainings, and SOPs to communicate 
expectations clearly. 

Safety Partnership 
Meetings 
We partner with you on student 
safety before the school season begins, 
reviewing resources such as: 

• Emergency Binder 
• Best Safety Practices Report 
• Contact List and Front Desk Binder 

resources 
• Illness and allergy-related resources 
• Weapons and threats of violence resources 

Sign-In and Sign-Out Procedures 
• We use strict procedures with a computer-based system 
• Only authorized persons may pick up students 
• We check photo IDs to verify identity 
• Unauthorized pick-up attempts are refused, and families are called 

immediately 

Staff Supervision 
• Students are never left unattended 
• Staff perform regular Child Supervision Record checks 
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• We train extensively on supervision and alertness to potential threats 

Program Licensing 
• Champions operates licensed programs in 28 states 
• We maintain state-mandated ratios and comply with specific state 

regulations 

Medication Administration and EpiPens 
• Families provide detailed medication information upon enrollment 
• We require training for administering certain medications 

Emergency/Lockdown Procedures 
• We align with district and school policies, working closely with safety 

liaisons and emergency responders 
• Our Emergency Binder includes customized protocols for various 

emergency situations 
• We conduct emergency drills and communicate procedures to families 
• Student files contain essential emergency information 
• Staff undergo regular emergency response training 

 

 

  Leaf shadows at 
 

Elementary 
Champions 
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E. EVALUATION/SELECTION 
CRITERIA: 

a. Quality Variety of Programming Highly Advantageous: Proposer 
has provided detailed and convincing information to establish that it 
offers excellent and varied programmatic elements in the areas 
identified above. 
We are dedicated to maintaining the highest of standards in delivery of our 
programs and focus on four pillars of a high-quality extended learning program 
for school-age children: 

• Curriculum – We offer extensive educational programming that 
leverages our own proprietary curriculum that includes academic 
enrichment and support with scaffolding for a wide variety of learners, 
cultural enrichment, creative expression, and more 

• Teachers & Staff – We’ve assessed what qualities make our staff great 
and what personalities best engage children and families, creating a data-
informed recruiting tool that yields measurably better staffing for our 
programs 

• Environment – We provide the industry’s most well-supplied and 
enriching equipment kit, because as leading experts in child development, 
we want your students to experience Champions as a place full of age-
appropriate activities they’re excited to do 

• Assessment – We invest in educational excellence and retain a 
Research and Evaluation team of analysts with Ph.Ds in child 
development who make sure our programs are having the intended 
impact 

A focus on these four areas, with our culture of engagement as the foundation, 
helps us to deliver the award-winning program that your families want and 
deserve for their children and your community. 

b. Quality/Alignment of Curriculum Highly Advantageous: Proposer 
has provided detailed and convincing information to establish that it 
will implement an excellent instructional curriculum that aligns 
seamlessly with  Public Schools elementary curriculum. 
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 Alignment with Your District’s Core 
Competencies 
After a long school day, Champions students move to a curriculum that 
complements it, reinforcing state Core Competencies through hands-on, student-
centric units—with friends and fun⁠. 

The learning and creativity cycle is at the heart of our approach. Examples of 
how we support state standards include: 

• Supporting college- and career-readiness in reading, writing, speaking, 
listening, and language 

• Engaging activities that build comprehension, fluency, and vocabulary 
skills 

• Literacy activities including discussion, journal prompts, and enhanced 
comprehension 

• A proprietary educational curriculum, which we continually reassess to 
ensure effectiveness 

• STEM activities, from project-based numeracy to computational thinking 

In our curriculum manuals, each theme is accompanied by a book list and key 
vocabulary words. Many of our activities contain a reading and writing 
component, including journal prompts.  

We have also developed supplemental resources, including our Preventing 
Summer Learning Loss manual and Champions Guide to Educational 
Excellence, to ensure our teams meet our numeracy and literacy objectives.  

STEM  
Our children are growing up in a world where smart phones and tablets are just a 
reach away—and where they are used to interact with and explore the world.  
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The leaders, thinkers, and creators 
of tomorrow need more than the 
minimum of safe and reliable care, 
and STEM is more to us than just 
gadgets. In addition to critical 
social-emotional and executive 
function skills, the Champions 
curriculum:  

• Teaches the literacy of the 
21st century – Coding 
gives children fluency in a 
new set of tools for self-
expression, just like 
reading and writing 

• Develops computational 
thinking skills – These are 
cognitive abilities that can 
be applied across contexts, 
not just in the realm of 
technology 

• Breaks down gender and ethnic 
stereotypes – All children build positive associations with technology in 
learning through play 

• Offers a playground – We provide a low-stakes environment where 
children can explore, invent, and try again on their own, leading their own 
experience 

• Incubates grit and perseverance – Concrete and immediate feedback 
about whether their programs are working teaches children to keep trying 

• Engages children with concrete objects – We provide programming 
blocks, tangible manipulatives, and age-appropriate experiences outside 
of the context of screen time 

Our STEM-focused interest area helps children become responsible users and 
active creators of technology. These practices encourage them to work 
collaboratively with their peers and explore their own interests. This curriculum 
(research-based through Tufts University and MIT) emphasizes an explore-
create-share-feedback and iterate-share again cycle for effective collaboration 
and critical thinking.  

Our programs use programmable robots, iPads, carefully selected apps, and a 
variety of manipulatives. A project-based approach to learning invites 

Lego golf at  Champions 
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opportunities for social-emotional learning as children interact and negotiate 
decisions in groups. See Attachment F for an overview of our technology 
curriculum. 

 

 

“Champions’ ability to evolve with our daughter’s 
development is another standout feature. As she has 

grown older, the activities have matured with her, 
introducing her to age-appropriate challenges that 
foster creativity, teamwork, and leadership skills. I 

remember her excitement after participating in a STEM 
activity that inspired her to explore engineering 
concepts—something she wouldn’t have been 

exposed to in other programs.” 

- ,  Elementary parent 
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c. Quality of Staff Management/Development Highly Advantageous: 
Proposer has provided an excellent and proven plan for selecting, 
training, and supervising staff. 
Our comprehensive approach to staff management and development ensures we 
meet and exceed the criteria for "Highly Advantageous." By combining data-
driven Talent Selection, a dedicated recruiting team, and robust onboarding and 
professional development programs, we demonstrate an exceptional ability to 
select, train, and supervise staff. Additionally, our commitment to strong 
employee engagement, supported by Gallup surveys, and benefits that 
professionalize the role and promote retention, results in a stable, high-quality 
workforce. The effectiveness of this approach is proven through employee 
engagement survey scores that position us as a Gallup Exceptional Workplace 
with Distinction, and the staffing stability we have shown at the  
Champions program. 

As indicated in our “Staff Retention” discussion, the  team has 
illustrated the positive results when professionalized staff are resourced and 
supported. These days, we hire because we’re expanding, not because of 
turnover.  

d. Expertise/Experience of Vendor Highly Advantageous: Proposer 
has documented history of operating long-term, highly successful 
afterschool programs with multiple school districts with similar 
demographics to  

An ice cream party in our winter coats –  
Family Engagement at  Champions 
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With 35 years of experience and 
partnerships with over 1,000 
schools, we have a documented 
history of delivering long-term, highly 
successful afterschool programs 
across diverse communities. We 
have 35+ district partners who have 
been with us for 20, 25, and 30+ 
years. Our portfolio spans districts 
with a wide range of demographics, 
from  Public Schools to 
moneyed suburban areas, 
showcasing our ability to meet the 
unique needs of every partner. 
Below are quotes from some of our 
extremely appreciative clients, who 
share what our programs have 
meant for their communities. This 
breadth and depth of experience 
highlight our expertise in serving 
communities, some of which are 
diverse like  
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Oh the magical places we go on  Champ Camp field trips… 
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EVALUATION/SELECTION 
CRITERIA QUESTIONNAIRE: 

1. Is your company experienced with providing extended day 
programming services in concert with local school 
administration? 

 Our Organization 
Champions is a mission-driven organization, and our history reflects our 
exclusive dedication to childcare that delivers family, student, and client 
engagement. 

KinderCare Learning Companies serves 194,625 children in 40 states, and 
Champions is our before and after school on-campus childcare division. 
Champions serves 59,000 of those children in 31 states and Washington, D.C. 
We are a family of brands that provides benefits for families through the 
following: 

 

Child care is all we do. We’re part of KinderCare, a 56-year powerhouse that’s 
a household name in childcare. We’re built for childcare, from the ground up, 
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and everything we do and every employee on our teams is laser focused on the 
dedication that has made us the leader in childcare. 

Our History 
In the landscape of before and after school programs, Champions has been a 
game-changer. Before our arrival in 1990, options were limited to local 
government or non-profit organizations, offering mainly recreational activities. 
Champions was founded by a school principal who saw the potential to use 
extended day programs to enhance academic skills while maximizing space 
efficiency. She developed programs that were structured, research-based, and 
modular to fit into school spaces. 

Our success caught KinderCare's attention, leading to an acquisition in 2003 that 
revolutionized the field. KinderCare introduced efficiencies, safety protocols, and 
best practices that reshaped before and after school programs. Today, we 
operate 1,100 programs with 400 district partners, thanks to strong advocacy 
from principals and superintendents. Our average partnership lasts over 8 years, 
with 35 districts working with us for more than 20 years. 

The pandemic proved our resilience. While others closed, we adapted quickly, 
opening distance learning programs in just days. Champions remains a reliable 
partner, ready to weather any storm and find solutions in challenging times. 

Our Mission and Purpose 
We foster the love of learning by creating engaging experiences for children to 
unlock their own potential. 
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We provide before and after school childcare programs for K-6th, preschool/Pre-
K, and middle school right on your campuses. 

Our Service Values 
As an organization, our Service Values drive engagement to ensure the best 
possible outcomes for students, families, and educators. Our service orientation 
is embedded throughout our infrastructure and culture. 

 

Because of our Service Values, having an after-school partner that invests in 
engagement and that holds a record-shattering customer service orientation 
means that you will achieve your district’s own family engagement goals. 
Families’ good feelings about Champions will extend to your schools. 

 

2. Does your company have documented processes for supervision 
and professional development of staff? 
For professional development, we invest heavily in training for all staff, providing 
at least 24 hours of training per school year in addition to orientation. We offer 
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opportunities such as Educational 
Reimbursement, T.E.A.C.H. Early 
Childhood Scholarship Program, Field 
Coach Program, Health and Safety 
Recaps, Curriculum Training, 
Professional Development Days, 
Monthly Staff Meetings, Monthly Safety 
Focuses, Leadership Track, Local and 
Regional Conferences, and Field 
Leader Academy. We also evaluate 
our professional development 
resources routinely to ensure they align 
with our internal quality standards and 
industry best practices. 

 

 

 

3. How many years has your 
company been in existence? 
Champions has operated for 35 years. 
We have served  specifically 
since 2004.  

 

  

“We have friends at different schools 
throughout the district who struggle 

with their after-school 
programming. We have never had 

an issue at Champions. Our 
daughter feels safe and trusts the 
adults she is with, so much so that 

my son cannot wait to turn 5 and join 
her at school.” 

- ,  
Elementary parent 

 

 

“From the moment my son 
began attending Champions, it 

was clear that this program 
offers more than just childcare. 

The staff creates a nurturing 
environment where children are 
encouraged to explore, learn, 

and grow. Their hands-on 
approach to learning, combined 

with enriching activities that 
foster creativity, critical thinking, 

and social skills, has been a 
tremendous benefit to his overall 

development.” 

- ,  
Elementary parent 

 

Lifelong friendships start at 
 Champions 
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IV. PROPOSAL SUBMISSION 
MATERIALS 

 Equipment   
Champions provides the industry’s most 
well-supplied and enriching equipment 
kit, because as leading experts in child 
development, we know that materials set  
the stage for student engagement and 
quality programming.   

Champions successfully transforms a 
variety of spaces into learning 
environments using materials and rolling 
cabinets to set up distinct interest areas.  

• We have our “fold and roll” 
program down to a science! A 
10’x10’ secure storage space is 
required   

• We invest a total of $27,000 per 
school in our equipment kit, to 
include interest area carts, laptops, cell 
phones, and other needed items  

• We are inclusive in our selection of 
materials, ensuring that as much 
equipment as possible is accessible 
to the greatest number of children, 
and incorporating cultural 
considerations   

• Selection and distribution of materials is 
completed by our Procurement team and 
Implementation Team at our National 
Support Center   

• We use reputable nationwide vendors, 
and select for educational appropriateness and safety   
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Champions does not require the district to provide any materials for its 
programming.
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  “The extracurricular development opportunities and level of care that our daughter 
receives through Champions are exceptional, thanks to the dedication and tireless effort 
of Site Director  and her team.  has created a respectful, welcoming, safe, 

and fun learning environment that makes my daughter eager to get to Champions as 
soon as she wakes up and stay until the very end of the day. Additionally, she has 

expressed that she only wants to attend Champ Camp for the upcoming summer, after 
having tried alternative local summer programs last year.  and team’s efforts extend 
beyond children’s programming to include events that have helped to bring together the 

local  school community. We value the opportunities Champions has 
provided to connect with other  families. From our perspective, we have 

little to gain and a lot to lose by replacing Champions at  with another provider.” 

 
- ,  Elementary parents 
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