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B. Executive Summary 
 seeks an  learning provider that truly extends the learning 

day. In the past three years, Champions has been here to grow alongside you. Your families need care, 
and we are solving that problem for more of your families than ever before – and we are solving the 
childcare problem for more families every year. We know that  has the 
highest-need population in the district, and we are there for those families. We have tripled capacity at 

 Champions program, and we are working to license additional space to expand there again. 
We have expanded capacity at seven of your eight schools, by 50-300%, because your families simply 
have a need for care, and we are here to meet it. We have plans to expand further at three schools: 

. 

Not only that, but we are solving your families’ needs for summer care too. Through the Champions 
Summer Experience, we were a safe place for 231 of your students this past summer, serving nearly 
100 families. More than offering safe and reliable summer care, we worked to prevent “summer 
slip” by offering challenging hands-on learning that was still fun, including for your most vulnerable 
students. You took a chance giving us summer programs, and we hope that you believe that you made 
a good choice.  

Staffing for Success 
At Champions, the excellence of our staff is always on our minds. In the past few years, staffing has 
been the number one challenge to solve for every organization. In education, school districts and 
before and after school providers are challenged to find quality people like never before. We’re 
determined to give your students the very best people we can find. We are proud that 15  
staff remained at your schools to join Champions in 2021, and four out of eight Site Directors are 

 alums.  
 
We invest our care and resources into key initiatives that put your students in the best possible hands:  
 
• A culture of engagement: We are very proud of our culture of engagement. Every year, we partner 

with data scientists at Gallup to measure the emotional connections our educators feel to our 
organization, and that your families feel to our programs. The results are in, and our employees and 
families are highly engaged. This includes our people who used to be your people! Former  
staff have stayed with us, and they are providing continuity of care for your students. We’re a Gallup 
Exceptional Workplace seven years running.  

• Staffing strategies that mean reliability: Exceptional workplaces result in reliable care for your 
families. You wouldn’t know this from your experience with Champions, but all over the country, 
before and after school programs are struggling to stay open because of staffing issues. When a 
program can’t hire enough staff, a teacher unexpectedly calling out sick means childcare is simply 
cancelled. Families get a call at 6:45 in the morning saying there is no childcare at 7:00 a.m. There 
are a lot of providers out there who don’t treat their staff like the professionals they are, and those 
providers have high turnover and unreliable operations. In an industry plagued with unexpected 
program closures that lead to inequity between schools, problems for families and for kids, and 
complaints for administrators, Champions reduces turnover through competitive wages and 
benefits starting at 25 hours per week. The staff we inherited from your legacy programs have 
liked our benefits. They have stayed with us, and, more importantly, they've stayed with your kids. 
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C.  of Operations 
Minimum Criteria 
Champions satisfies all minimum criteria listed at pages 7-8 of the RFP: 
Licensing  
Program must obtain and hold EEC licensing  
 

Champions holds licenses for all eight programs. 
See Attachment B. 

Staff education  
Mandatory EEC trainings  
 

Staff have completed all mandatory EEC 
trainings, and all new hires will complete these 
upon hire. All staff undergo a minimum of 25 
hours of orientation and initial training. All staff 
undergo a minimum of 25 hours of professional 
development annually. 

Staff experience  
Follow EEC regulations (7:09; educator 
Qualifications and Professional Development) 
regarding educator qualifications  
 

Champions follows EEC regulations regarding 
educator qualifications and professional 
development. 
 

 Champions has  employees who 
are Director II qualified for Preschool and Pre-K.  

Organization Experience  
Three years  
 

Champions has 34 years of experience in 
operation and management of before and after 
school structured programs for primary students. 

Staff to Child Ratio  
1:13 per EEC  
 

Champions will follow a 1:13 ratio for school-age 
students, and, for Preschool and Pre-
Kindergarten students, 1:10 for full-day and half-
day programs. 

Cost per child  
Fee commensurate with services provided  
 

See our separate Price Proposal. 

Sliding Fee Scale (based on income) & 
Acceptance of MA Child Care Vouchers  
Allows accessibility for all  
 

See our separate Price Proposal.  

Regular Hours of Operation 
 

As we have done for the past three years, 
Champions will work with you to operate on the 
hours your families need. This includes the hours 
stated in the minimum criteria. We will also open 
one site February and April Vacation weeks. We 
continue to want to operate summer programs.  
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Programs  and Quality  
The program is extremely well supervised and 
supported, with a LICSW and is uniformly 
developmentally appropriate for the age group 
and consistently addresses individual difference 
and interests. Staff have been trained in 
social/emotional learning techniques and children 
receive consistent practice in social/emotional 
skills in before and after school programming. 
The program provides a healthy and secure 
environment for children. 

Over the past three years, you have seen that 
the Champions program is extremely well-
supervised and supported. Your Area Manager, 

, is completely dedicated to providing you 
excellent programming that is headache-free for 
you.  has unrestricted, on-call access to the 
support and insight of a LICSW. We employ 
experts with Master’s degrees in education to 
ensure the programs are uniformly 
developmentally appropriate for our age groups 
and consistently address individual difference 
and interests. Our staff receive monthly and 
annual training in SEL, and students receive daily 
practice in SEL skills, both before and after 
school, and all summer long. We have 
demonstrated for three years that our programs 
provide a healthy and secure environment for 
children, and our Family Engagement scores 
reflect strong family satisfaction with health and 
security.  

Effectiveness and Quality of Program 
Administration and Support  
The administrative program provides excellent 
oversight and supervision of the educational 
program, consistently evaluates the quality and 
effectiveness of the educational program on an 
ongoing basis, provides safe, timely and reliable 
transportation for students (if needed), offers a 
generous amount of scholarships for students 
and consistently enrolls/registers students on an 
efficient and accurate basis. Preference will be 
given to a bidder whose staff is trained in 
social/emotional learning programs so that 
children receive consistent practice of 
social/emotional skills in before and after school 
programming.  
 
 

Your Area Manager, , provides excellent 
oversight and supervision of the educational 
program. She consistently evaluates the quality 
and effectiveness of the educational program on 
an ongoing basis. We do not provide 
transportation, as we have the resources to 
operate on-site at each school, and we hope to 
continue this level of service. See our Price 
Proposal for a discussion of the generous 
amount of scholarships we offer your students. 
We consistently enroll and register students on 
an efficient and accurate basis using a computer-
based system, which we can supplement with in-
person enrollment events with one-on-one 
assistance for families with barriers to technology 
access. Our staff is trained monthly and annually 
in social/emotional learning programs. Children 
receive daily practice of social/emotional skills in 
before and after school programming, using an 
evidence-based SEL program designated as a 
CASEL SELect program by the nation’s top 
evaluator of evidence-based SEL programs, the 
Collaborative for Academic, Social, and 
Emotional Learning (CASEL).  
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3. We want to include families in our programs so they can become partners in their child’s learning 
journey—that's why we have children create portfolios showing their accomplishments over 
the year, which we share with families.    

Developmental Assessment: BRIGANCE  
For children up to age 7 in select markets, the BRIGANCE developmental screening provides an 
overview of a child’s development in multiple areas: physical development, language development, 
academic and cognitive development (early literacy and math skills), and social-emotional 
development. The results show us whether a child is on track, behind, or ahead compared to the 
average child in his or her age group.   

If a child falls below the average or shows red flags for delayed development, this triggers a 
conversation between program staff and parents, who may choose to consult further with a pediatrician 
or community early intervention professional.   

Here’s a snapshot of our most recent BRIGANCE data, compiled from the 90 programs using this 
assessment system:  

  

Students performing at a level of "below delays" reduced by 7% by spring after their first year with 
Champions, while students above gifted increased by 8%. Our BRIGANCE assessments for children up 
to first grade show that KinderCare and Champions children excel at a level of 1.5 months above 
the norm by the end of fall and are 4 months ahead in the spring!   

Your students won’t just have a safe place to come to after the bell rings—they'll continue expanding 
their skills that your teachers already work so hard to help them cultivate.  

See more at I. Quality and Safety. 

 

• A description of your plan relative to the health, safety and 
nutrition of students, including: procedures to monitor children's 
arrival and follow up on children who do not arrive. 
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Champions has healthy safety practices developed with KinderCare’s expertise in 54 years of caring for 
millions of children. We will outline our supervision practices here, and we will provide more information 
in our response at I. Quality and Safety. 

Child Supervision 
A staff member's first responsibility is to protect each child’s well-being in our programs. Staff are 
meticulously trained to implement the following: 

• Children are checked in on a Child Supervision Record upon arrival 
• Name-to-face attendance is taken every 30 minutes and before and after transitions from one area 

to another (like moving from the cafeteria to the playground). 
• Staff position themselves strategically to maximize supervision in the program, facing and keeping 

eyes on children. 
• Staff monitor for any unfamiliar adults or children. 
• Doors to the program remain locked and are opened only by staff. 
• Children are never left unattended. 
• State-mandated ratios are maintained at all times. 

In the afternoon, the staff member will have a Child Supervision Record, sign in/sign out binder, and 
computer to begin the attendance process, which is maintained throughout the remainder of the day 
(see more detail below). As discussed below, the family or other authorized adult will sign the child out 
at the end of the day.  

If a child does not arrive as expected in either the morning or afternoon, a staff member will contact 
responsible adults such as parents and  teachers and staff until safety is verified. Our 
teams are equipped with dedicated cell phones to facilitate communication with families and  
Public School District staff. 

Drop-off Policies 
Families arrange drop-off for their children in the morning. Families are greeted by a Champions team 
member, who will facilitate signing the child in on: 

1. The paper Child Supervision Record, and 
2. The program’s laptop, or, if not available, 
3. The family sign in/sign out binder. 

Champions staff will sign the child out to school.  

Pick-up Policies 
We use strict sign-in and sign-out procedures with our computer-based system to ensure that every 
child in our care is accounted for. When parents enroll their children in Champions, they are asked to 
provide a list of adults authorized to pick up their children and are informed when pick-ups are 
scheduled. 

• Children participating in Champions programs are only allowed to be picked up by authorized 
adults. 
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• We also check photo IDs to verify identity against the authorized pick-up list. 
• The authorized adult calls the program’s cell phone or uses a doorbell. 
• The authorized adult logs into our computer-based system with a unique code. 
• No unauthorized adults are permitted in the program. 
• If children leave our program and return, they must be re-signed in and out by an authorized adult. 
 

Snacks 
Champions follows our commitment to encouraging and demonstrating a healthy lifestyle for children in 
our care, through Partnership for a Healthy America (PHA) to raise health and wellness awareness in 
our nation's youth by employing practices that help solve childhood obesity. Our Grow Happy initiative 
helps families and children lead healthier lives. Grow Happy was designed to encourage families to set 
their own attainable--yet potentially life changing--healthy goals. To support this, we provide a number 
of tools that help our families, communities, and clients get involved. 

We manage all aspects of provision of food and beverages without involvement from our partner 
schools. Food is provided by a vendor, typically U.S. Foods, which brings food and beverages that we 
store on-site. U.S. Foods provides a limited list of food options that can be selected. These options 
align with nutrition guidelines and have been thoroughly vetted for allergens. 

We store dry goods with our materials and equipment in our storage space, and perishables in 
refrigerators provided by Champions, which also fit in our storage space. 

Below is a typical menu of snacks which contribute to a healthy lifestyle for our children: 

 

 

See more on safety at I. Quality and Safety. 

 

• A description of your procedures for student enrollment and 
registration. 
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etc.,  work directly with our internal Inclusion Services team to ensure we have the proper tools and 
training to support each child’s individual needs. 

 

 

• Detailed information regarding the minimum number of enrolled 
children necessary to allow for the opening of a site. 
Your Champions programs are frankly thriving. We do not see a need at this time to set a minimum 
number of enrollments, because every school has a flourishing program with strong enrollment 
numbers. In the unlikely event that attendance declines, we will work with school and district 
administration to partner on how we can return the program to former levels. This will include vigorous 
action to ensure we have exhausted all reasonable efforts to grow the program. 

• The tuition/fee schedule for the Contractual Agreement term. 
See our separate Price Proposal. 

• A sample monthly enrollment report. 
Here is a sample weekly enrollment report: 
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• Champions DEI Journey with Inspire (Inspire is the professional development partner to Harmony, 
over 70 on-demand, self-guided modules, written by National University faculty) 

• Inspire modules aligned to Champions Quality Standards 

Professional Development Days (PDD): 

Additionally, our twice-annual PDD events include SEL training, delving into this topic at least once a 
year for the past 6 years: 

• Trauma-informed care 
• Challenging behavior at every PDD in 2021 and 2022 
• SEL and the Pyramid Model at every PDD for the past 2 years 
• Inclusion Services 
• Serve and Return (child interactions) 
• SEL early learning standards 
• Teacher social and emotional well-being 
• Building resilience 
• Building connections 
• Conflict/resolution repair strategies 
• Expressing and managing emotions 
• Emotional regulation and breathing exercises 

Also, every program is equipped with our Positive Behavior Support Manual, informed by the 
groundbreaking Pyramid Model from the Center on the Social and Emotional Foundations for Early 
Learning. Teams can also call our Inclusion Services team for targeted support for their classroom or 
specific children. This can include Pyramid Model supports, teaching coping and conflict resolution 
strategies, inclusive practices, and more. 

 wants continuity of care for your students, and we do too. We know that teachers who start 
their careers feeling effective, empowered, and knowledgeable stay with their jobs and stay with your 
students because they feel successful and valued. That's why we invest heavily in our onboarding. 
Champions staff undergo 5 intensive days of orientation and initial training. This is a blend of in-person 
and virtual training. Their onboarding further extends into the next 3+ months of support, mentoring, 
coaching, and development that we call the First 100 Days for Teachers.  

Orientation and Training - First 100 Days for Teachers 
Upon hire, employees receive the training they need to make a thriving Champions program. Our 
orientation and ongoing professional development is among the most extensive and thorough in the 
industry. CPR/First Aid training is provided to all new hires. Training topics are outlined on the next 
page: 
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• Must attach three current, signed and dated references, which 
attest to the quality of the program and ability to meet the scope 
of services. The System reserves the right to contact any and all 
references provided. 
See our References at F. Client References. 

• A description of the program structure and content to include; 
homework/academic support, enrichment and recreational 
activities. 
See a comprehensive description of our program structure and content at E. Before and After School 
Program. 

• Hours of operation. 
We will continue to operate during the hours specified.  

• A description of staffing model including all staff; program 
supervision, management and support, as well as staff 
qualification requirements. 

  Area Manager, , is your direct liaison for any concerns about program 
operation and administration or financial concerns.  approach is low-friction – she appreciates 
that  administrators are very busy, and knows how to keep programs running smoothly 
without bothering administration. She gives you the information you need when you need it, without 
requiring frequent input.  

Each of our out-of-school-time program programs is managed by a Site Director, who will maintain the 
day-to-day administrative and operational aspects of the program. This individual exercises daily 
ownership of the program, keeping everything functioning smoothly. Site Teachers and Site Assistants 
are the staff responsible for implementing our programming and supervising children.  

Site Directors and staff are selected from the local talent in your neighborhoods. As we listen and learn 
to understand your priorities, we use these goals to inform our selection to staff these critical roles. We 
hire educators who are also your employees, strengthening the relationship between our programs 
and your schools, and enhancing continuity of care. Hiring bilingual employees is also a priority for us.  

Evaluating Staff 
We rigorously implement best practices in school-age education and care, and carefully evaluate our 
teams to ensure they are consistently delivering on our promises to our school district partners and 
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Licensing agencies. In addition to complying with regulations and policies, our staff are held 
accountable to our high standards of quality, verifying that rich educational experiences are part of our 
everyday practices. Our teams are observed by: 

• Site Directors, who provide daily feedback and coaching in-the-moment. 
• An Area Manager at least twice per month; 
• Regional Directors, who travel to locales in their region regularly; 
• Field Coaches, local seasoned educators with expertise on what great teaching looks like; and 
• Quality and Accreditation Advisors, specialists in implementing quality programming.  

Continual Coaching: Our Site Directors and Area Managers are coached on how to manage the staff 
working in the program. As a result, they are well-equipped to identify opportune times to have in-the-
moment coaching conversations to help staff develop their skills and job performance, all while helping 
them feel supported rather than put on the spot. 

 

Mid-Year Performance Reviews: This formal performance management system helps define staff 
effectiveness and provides a framework for teaching standards. Using one-on-one conversations 
between staff and management, we provide standardized objectives, coaching, growth opportunities, 
and instruction for our staff. We also establish a foundation for quality instructional practices for our 
families and clients. 

Annual Performance Reviews: Each year, staff sit down with management to discuss what they’re 
doing well and what they need to work on. This fosters a relationship between management and staff 
that provides the feedback, coaching, and resources that are required to achieve full competency in 
addition to personal and professional growth. We capture these conversations in the performance 
evaluation documents.  
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• Strategies to support English Language Learners. 
• Ideas to help foster children recover from trauma. 
• Ideas to provide welcoming and support for children experiencing housing instability. 
• Techniques for enhancing social-emotional learning. 
• De-escalation strategies and crisis management. 
• Individualized tools that support children with exceptionalities, such as scripted stories and visual 

supports. 
• Helping program staff facilitate partnerships with families and outside experts, such as IEP teams, 

classroom teachers, and school counselors. 
• Referrals to community resources.  

When a child needs more support than the staff knows how to provide, our staff know where to turn for 
help. Our Inclusion Services team is just a phone call or email away to offer advice, support, strategies, 
and techniques to help children for a variety of social or emotional challenges and behaviors. This level 
of support helps our staff understand our organization is there to support them through some of 
teaching’s toughest challenges, and uplifts their ability to, in turn, be there for the children who need 
their engagement and compassion the most. Because our staff have a resource they can turn to, we 
can actively combat compassion fatigue by giving our educators new ideas and new hope.  

Inclusion is part of who we are, and we see engaging the children and families who need us most as 
central to who we are as an organization, so we offer a level of support that is extraordinary in our 
industry. Where other providers may view accommodation through the lens of legal minimums, we see 
the requirements of our special needs children as an opportunity to show our commitment to industry-
leading levels of intervention. To Champions, every child matters.  

Break Box 

We appreciate the increasing prevalence 
of children with sensory needs in public 
schools, and our programs provide levels 
of accommodation that are simply 
unmatched by other providers. In addition 
to unique instructional support and 
training for staff, every program is 
provided with a sensory Break Box, where 
typical and children with exceptionalities 
alike can find tools to provide the kind of 
sensory stimulation or reduction that can 
facilitate feelings of calm. These tools are 
varied, but examples include weighted lap 
pads, noise-reducing headphones, whole-
body sensory sacks, and lots of squishy 
things! 
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Your Inclusion Journey 
We are acutely aware that our inclusion practices change lives. You may think we mean they change 
the life of a family and a child with a disability, and we do. But inclusion changes all of us – our Area 
Manager, our teachers, and the typically developing children who learn how to welcome and 
understand a child with a different way of moving through the world. 

One such example is a little girl at  Primary School. This child had a difficult path through  
and had had a one-on-one aide when she was enrolled at  When the family contacted us 
down the road, we worked closely with management on the Inclusion Services team to clear 
roadblocks. We were thrilled that she had come very far, and we were able to accommodate her in our 
programs. We didn’t just accommodate her, we embraced her. One challenge was that she needed 
space from other children – she needed help defining a physical boundary, and our Inclusion Services 
team advised on using a hula hoop to define her “personal bubble.” Now she educates the other kids 
on manners and boundaries! She is an absolute love, and we considered ourselves lucky to have her. 
She didn’t need Champions; Champions needed her.  

Our Inclusion Services team provides individualized support, but moreover, drives embracing inclusion 
at all levels of our organization. This team works hard to ensure that inclusion is not an afterthought or 
an add-on, but is the expectation for everything we do and build. Whether it's curriculum, human 
resources, operations, or health and safety, every decision we make is infused with an inclusion 
mindset. 

While we are a group care setting and have some limitations on what we can accommodate, we are 
always actively seeking ways that we can provide the most inclusive settings possible in group care. 
Our Inclusion Services team holds trainings specifically for your  Site Directors. These 

 focus on understanding the needs of students on the autism spectrum.  has also reached 
out to the  Parent Action Committee for input on additional ideas, and will act on the feedback 
she receives.    
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Over the years, Champions has understood and responded to national initiatives in the educational 
landscape by supporting literacy, combating childhood obesity, and promoting good character. As we 
grow, we continue to innovate and have launched our STEM-focused technology curriculum. In 2020 
and 2021, we responded to the COVID-19 pandemic with adaptability, thoughtfulness, and exacting 
health and safety protocols. Even when it wasn’t profitable, we provided care for children continuously 
through the national emergency. We mobilized quickly to put resources into enhancing diversity, equity 
and inclusion in our curriculum and throughout our organization. We built new curriculum to respond to 
the social-emotional needs of children experiencing a pandemic.  

In 2022 and 2023, we redoubled our investment and resources in sourcing and retaining quality staff. 
With the support of an influx of public dollars, we have reached more students than ever before who are 
furthest from opportunity, helping to narrow the achievement gap. We are dedicated to continuous 
improvement, incorporating ongoing learnings about what children need in our rapidly-changing world.  

Our Employment Solutions 
Because we are a division of KinderCare Learning Companies, Champions offers a depth of expertise 
and solutions that is unmatched. School districts face many pressing problems, but foremost among 
these today is how to attract and retain quality staff. Champions can help you through: 

• A full-day solution: Your paraprofessionals and staff work hard for you, but finding working hours to 
round out the day can be challenging. We can offer them morning and afternoon hours that create a 
full work week right where they already are: At your schools. Moreover, we offer the industry's most 
comprehensive benefits starting at just 25 hours per week, so your staff are well-supported and 
have deep incentives to stay at your schools. 

• A talent pipeline: In our 34-year history, we have literally tens of thousands of success stories about 
educators who start with us and become talent for the school districts where they work. With a 
dedicated Talent Acquisition team and unique hiring strategies, we source people with a passion 
for early education, including students pursuing teaching degrees, and give them the experience that 
will make them your next great educators. 

Our Mission and Purpose 
We foster the love of learning by creating engaging experiences for children to unlock their own 
potential.  
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We provide a licensed and accredited before- and after-school program that offers educationally rich 
learning experiences and affordable care for children preschool-6th in the safety of  school 
community. 

Our Goals are Yours 
Champions is its own Strategic Lever, which   capitalizing on to accelerate progress toward 
your Goals: 

• Improve student growth and achievement for all students: Whether they are English 
Language Learners, students with special needs, or students who thrive in settings with 
academic challenges, Champions is your partner in meeting students’ needs. We join and 
promote your school initiatives. We join S.T. Math contests and reading campaigns, helping to 
log hours and keep kids focused on the areas of growth you’re targeting. We provide our own 
professional learning, with monthly and bi-annual trainings.  

• Engage in collaborative, data-informed problem solving with colleagues: Our teams are 
your colleagues in education too. We keep you informed about engagement scores, quality 
assessments, and enrollment trends. We are your partners in effective use of data. 

• Create safe and positive learning environments for all students, staff and families: You 
want safe and positive learning environments that wrap your school day and school year, and 
Champions has you covered. We protect physical safety with practices that are so ingrained 
they seem effortless. We safeguard emotional well-being and provide positive learning 
environments with a strong focus on SEL, Positive Behavior Support, and warm, caring 
teachers who address the needs of the whole child.    
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educational experiences for the children we serve and led to our recognition by Gallup as an 
Exceptional Workplace for the past seven years in a row! We are one of only four companies worldwide 
to receive this award seven years in a row. 

Our Service Values help us stay focused on what matters most, and drive our decisions and our 
actions. 

  

 

All of these factors combine to bring your students and families an experience that is not just 
satisfactory, but exceptional. Many providers will promise you this, but our school partners will tell you 
we deliver it. We hope your experience has borne this promise out too. 
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Our instructional approach includes experiences for large groups, small cooperative learning groups, 
partners, and individuals, facilitated in a learning environment we set up daily. Our environments 
include four clearly defined interest areas with theme-related materials and suggested experiences for 
students to interact with as they choose throughout the day. They are: 

• STEM: Students explore foundational mathematics, construction, and engineering concepts. These 
experiences allow them to use critical-thinking and problem-solving skills. This interest area will 
encourage responsible, creative, and effective use of technology and engineering tools, to enhance 
students’ natural curiosity and self-expression by making predictions, testing ideas and drawing 
conclusions! Activities are designed to deepen engagement, and the development of students’ 
entrepreneurial, critical, and creative skills. 

• Puzzles and Games: Filled with puzzles, board games, card games, mazes, log and reasoning 
games, matching games, and brainteasers, this interest area helps foster executive function skills, 
including response inhibition, self-regulation, cognitive flexibility, and working memory. 

• Library: Champions provides a cozy reading area and selection of award-winning books to inspire 
the love of reading! Fiction and nonfiction picture books, leveled readers, and chapter books are 
included. A variety of genres are represented such as short stories, poetry, mystery, humor, fantasy, 
biography, reference books, periodicals, and dual-language. Homework and project-based learning 
supports like compasses, rulers, calculators, and storybook and graph paper are also included in this 
interest area. 
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• Creative Arts: Students express themselves creatively through visual-art mediums, crafts, dramatic 
arts, pretend play, creative movement, dance, and music. For example, students can listen and dance 
to a variety of musical forms, paint with varied tools and paint types, sculpture with clay, perform a 
puppet show, and more. Important social-emotional skills are practiced in this interest area 

Each and every interest area is intentionally designed to help students develop an inquiring mindset. 
The STEM interest area, for instance, encourages a project-based, creative orientation that fosters 
persistence, collaboration, effective communication, cooperative learning, and critical thinking. 

Daily Program Components 
Although the daily schedule differs from program to program based on individual schools, certain 
components happen every day at each program. Because child voice and choice are so important to 
positive youth development, multiple program components run concurrently. Each day, Champions 
students participate in the following program aspects: 

• The Welcome supports the transition from the school day to the after-school program, and this group 
meeting helps build a sense of community and belonging. Information related to the day’s activities 
is shared. Sanford Harmony Academy activities (described below) are included in the Welcome. 
Establishing a successful Welcome is the foundation of an inclusive classroom community:  
 

o Establishing classroom and behavior management 
o Developing positive relationships with children and between children 
o Supporting children’s social, emotional and cognitive development 
o Shaping staff’s daily schedule and routines 

 
• A snack keeps students energized and is served each afternoon. 
• Fitness activities in the gym or outdoors, as physical play supports healthy bodies and mental 

alertness. Staff select these activities from our Fitness and Group Games Manual, which contains 
over 200 indoor and outdoor fitness activities and group games focusing on balance and coordination, 
endurance, strength, and stretching. 

 

• Theme-Related experiences are chosen from a two-week thematic unit and support the content 
focus areas. These include opportunities for staff-led and child-led learning. Because of our emphasis 
on student choice as well as differing levels of development, these experiences are grouped by age 
(K-6, K-2 with suggestions for modifying for 3-6, and 3-6 with suggestions for modifying for K-2). Staff 
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select which experiences to implement based on what they know about their group of students. Also, 
Fridays are reserved for student choice related to the theme and staff are guided to work with students 
to help determine experiences to implement on Fridays. 

• Homework time is an important part of every day in Champions, to help students meet state and 
district grade level standards. A designated space is created for students to comfortably concentrate 
on their schoolwork. We also partner with families through a Homework Support Plan and Agreement 
so we know how they want their child’s homework handled while at Champions. 

• Interest Areas bring organization and student choice to the classroom environment. Each of our four 
interest areas is full of open-ended materials to engage students in play and learning, and supports 
physical, cognitive, or social-emotional domains of development. 

We strive to provide a personalized and engaging educational environment designed to celebrate each 
student’s interests and abilities, so they have the instructional experiences that speak most to them. 
Additional program components that help us do this include: 

• Junior Counselors: Our Junior Counselor program invites students to become further engaged in 
their Champions program by taking a leadership role. These students are more than just helpers—
they are leaders who show great character and can lead and mentor in a variety of ways. Staff set 
aside time periodically to collaborate with Junior Counselors to reflect on their roles and provide 
additional leadership activities around topics like being a role model, reading aloud to other students, 
peer mentoring, conflict resolution, being a program ambassador, goal setting, planning and 
facilitating activities, assisting with homework, and more. While most Junior Counselors range in age 
from 4th to 6th grade, students of any age with an interest in leadership can apply for the program. 
Junior Counselors are encouraged to create specific role descriptions based on their own personal 
interests. For example, a student interested in writing or photography may become a Junior Counselor 
who specializes in documenting students’ experiences and keeping a running journal about 
classroom happenings. A student with interests in well-being may help select and lead group games 
or movement activities. Junior Counselors gain leadership skills and confidence while also practicing 
empathy, relationship-building, conflict resolution, and more. Junior Counselors play a strong role in 
promoting child voice and choice in shaping programming that speaks directly to the needs and 
interests of the whole group. 

• Classroom Clubs: Ongoing small groups that are started by students with common interests, like 
reading, collecting things, playing chess, or drawing. Together, club members set goals for 
themselves, cooperate with others on common goals, and solve problems. Some club activities may 
require students to research and then share their findings with others in the club, which helps foster 
skills in content areas such as executive function, inquiry-based learning, and literacy. Participation 
in clubs helps students learn to govern themselves by determining leaders, establishing rules, and 
working together to create goals and work on tasks or projects. Students in each club decide the days 
and times they’ll meet. Students in each club are encouraged to share with the rest of the class and 
families what they’ve learned or accomplished together in the form of exhibits, presentations, 
demonstrations, or performances.  

• Project-Based Learning: This student-directed learning promotes inquiry-based practices through 
longer term projects, or in-depth investigations of topics that are meaningful to students and worth 
learning more about. Students engage in projects individually, in small groups, or even as a whole 
group, depending on interests within the classroom community. Project work involves researching 
and finding answers to questions about a topic posed by the students. The goal is for students to 
apply their skills and knowledge in activities that, over time, contribute to their learning about the world 
around them. Because project work is so diverse, it often involves all six of our learning domains and 
content areas. When students complete a project, they are invited to share it with others. Students 
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are encouraged to pursue projects for each thematic unit that align with their interests, but our 
curriculum also offers project ideas specific to each theme, if students need ideas. Examples include 
inventing a new tool using simple machines to accomplish a task, taking on different roles to develop 
a class yearbook, or designing their own strategy-based board games. 

Champions sometimes marries clubs and project-based learning with community service projects. One 
program created a “Helping Hands Club” that chooses a different organization each month to support 
with fundraising and good deeds. They hosted a hot chocolate stand fundraiser that raised money for 
the “Make a Wish” Foundation, and have plans for more charitable giving. Students provided marketing, 
accounting, and written thank-yous as part of their project. 

Daily Homework Support 
To support students with getting homework done and meeting state and district grade level standards, 
Champions sets aside up to one hour each day for homework and school projects. You can expect: 

• Completion of a homework support plan and family agreement for each student. 
• An intentional space is created for students to comfortably concentrate on their homework and receive 

support from Champions staff. The space includes materials such as reference books, rulers, 
calculators, graph paper, writing tools, and notebook paper. 

• Instructional aids that include tips and strategies for staff and students to respond to homework 
challenges. 

Health and Fitness 
As proponents of a whole-child education, we believe that after a long school day of focused academic 
instruction, students should have an opportunity to get outside and participate in physical activities. 

Giving students regular opportunities to participate in physical activities helps to create positive lifelong 
attitudes toward health and fitness. Our Fitness and Group Games Manual contains more than 200 
indoor and outdoor fitness activities and group games. 

Champions’ fitness activities supports students’ physical development and overall health and wellness 
on a daily basis. The guide is organized into four components to support the inclusion of fitness 
activities—balance and coordination, endurance, strength, and stretching—that support holistic physical 
development in children. 

Thematic Units 
Our thematic approach to curriculum design offers an organizational framework while also allowing for 
individualized instruction. These themes are the vehicles through which all six of our curriculum content 
areas are brought to life. Students construct and build knowledge over the course of each thematic unit. 
The themes in this program were selected based on their relevance for students aged 5 to 12 years old, 
as well as their ability to introduce important and foundational topics across a wide range of content 
areas. In addition to whole-group experiences, each unit features interest area experiences that are 
student-led; they are selected and implemented by students, with the staff serving as a facilitator, 
asking guiding questions and supporting student reflection as they explore. 
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Each of our two-week units contributes to the content areas we promote. Every unit is rich with 
opportunities to practice literacy and numeracy, and build social-emotional skills as mixed age groups 
work together and learn about their peers. 

 

Our Comprehensive Curriculum Manuals 
Each 2-week unit includes carefully planned daily experiences, guiding our staff through effective 
implementation of each learning experience. The description for every learning experience includes the 
learning objectives and targeted content areas, as well as recommendations about how to differentiate 
instruction to allow mixed age groups to work together. These suggestions also support inclusive 
participation for students of all abilities. Staff customize experiences based on their knowledge of their 
students, and have the freedom and flexibility to tap into their endless creativity. Because our staff have 
whole teams of experts to help ensure a comprehensive, research-based curriculum, our families can 
have confidence that their children have access to meaningful experiences that combine choice with 
fun. 
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Our “Earthquake-Stable Card Towers” experience, for instance, targets executive function and inquiry-
based learning as students learn about natural disasters and engineering with manipulatives: 

 

  

As this experience is geared for older students, suggestions are included to make it developmentally 
appropriate for younger children or children at a younger skill level, so mixed age groups and students 
of varying developmental levels can work together on experiences tailored to their individual learning 
styles: 

 

Our differentiated instruction allows for staff to respond to the unique abilities of each child. Every child, 
regardless of need, has equitable access to opportunities that support them in reaching their full 
potential.  

Child Voice and Choice 
Child voice and choice are a key component of our programs—students don’t leave school to come 
back to school in a Champions program, because we know that after a long day of structure and 
rigorous instruction, kids need to be kids. Students learn through play throughout the morning and 
afternoon with Champions, exploring their own areas of curiosity and preferences by engaging in the 
activities that speak to their needs and interests. We provide intentional opportunities for students to co-
construct our curriculum. Students select: 

• Interest areas based on what draws them and sparks their curiosity 
• Which clubs they want to form based on their interests 
• Which theme-related and service-learning projects to pursue 
• Whether they’d like to take on a leadership role 

From choosing classroom clubs to service projects, Champions delivers on enrichments that promote 
the needs and interests of our students, while also partnering with school leadership as they guide how 
we contribute to the community at large. 
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Student-Led Project-Based Learning 
Child voice and choice are crucial to students owning their education and making it personally relevant 
and meaningful for them. With our project-based learning experiences, students can follow their 
interests and develop their passions, helping to spark a love of hands-on learning. As they conceive, 
research, and execute projects based on their unique areas of inquiry, students practice 4-Cs skills 
(communication, creativity, collaboration, and critical thinking) which we know to be critical for 
readiness to take on a global future. Champions staff help students facilitate their own projects by 
suggesting ways they can extend a project based on interests, offering students extra time to complete 
high-interest projects, or encouraging students to generate new projects. 

See Attachment D, an excerpt from our Curriculum Guide, which shows just some of the written 
guidance our staff receive to support long-term, hands-on projects based on students’ areas of inquiry. 
From creative arts to science to technology, students become future-ready by learning an inquiring 
mindset, which promotes a lifelong excitement for learning and exploration, both in the classroom and 
beyond. 

Social-Emotional Learning (SEL) 
Literacy, math, science, and other academic skills are important, which is why we include them in our 
curriculum every day, but we also know that there are other vital skills kids need to learn, too—
especially social-emotional skills. Emotional wellness and self-regulation are key considerations for our 
staff. Coping with common human experiences like anxiety, sadness, stress, disappointment, or 
frustration is hard, and students benefit from practicing such resilience in a low-stakes environment. 

That is why we make SEL a big part of every day. SEL is not solely a curriculum or set of lessons 
(although we use direct instruction too), but a living, breathing part of the everyday interactions through 
which students learn the art of building positive relationships.  teachers also benefit from 
the social-emotional growth we foster in our programs. When our staff see improved self-regulation, 
your teachers see it too! 

While families view academic skills as a positive for before- and after-school programs, research shows 
that the top 5 skills they want their children to learn after school are social skills, teamwork, confidence, 
respect, and self-esteem. Our caring staff bring these skills to life using our SEL curriculum, and we 
embed SEL into all our content and each component of the day.  
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Here are just some of the ways we weave SEL into each day at Champions: 

• Most of our curriculum experiences involve students working together on a project or to find a solution 
to a problem, building valuable cooperation and collaboration skills. This also helps develop 
friendships for students who are new to the program. 

• The health and fitness portion of each day often involves group games where students need to work 
together as a team to accomplish a goal, teaching them the value of working together. 

• Our enrichments, which include child-selected and child-led clubs, and the involvement of Junior 
Counselors, likewise provide daily opportunities for friendships to flourish and social skills to develop. 

  

 

Every day, we provide structured, consistent programs. This reduces a child's stress and supports their 
early efforts to self-regulate.  

When a child needs more support than the staff knows how to provide, our Inclusion Services team is 
just a phone call or email away to offer advice, support, strategies, and techniques to help students with 
a variety of social or emotional challenges and behaviors, no matter the circumstances. 

Our staff serve as role models and guides for children to learn healthy social-emotional habits, from 
interactions with others to handling and expressing emotions. When our staff see a student who is 
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struggling to break out of their shell or process their emotions in a healthy way, they immediately work 
with them to help them figure out a solution. Staff model through their interactions how they build each 
child up, teaching children to do the same for one another. Positivity, kindness, cooperative learning, 
and community spirit are fostered throughout the day, and staff celebrate along with children as they 
learn to take turns, share, negotiate conflict, be a good friend to others, and cope with frustrations large 
and small. 

“Meet Up” and “Buddy Up” with Sanford Harmony Academy 

 

Inclusive communities where all children feel accepted and valued only happen with intentional effort. In 
response to the nationwide need for SEL, Champions has partnered with experts at Sanford Harmony 
Academy. We selected Sanford Harmony Academy because they were designated a CASEL SELect 
program. This means the Collaborative for Academic, Social and Emotional Learning (CASEL), the 
nation’s top evaluator of SEL evidence-based programs, determined Sanford Harmony Academy meets 
or exceeds all of its criteria. The Sanford Harmony Academy program, a collaboration with National 
University, is aligned to CASEL core competencies, and provides an innovative new program to 
encourage students to build peer relationships and an inclusive sense of community. 

Research on Sanford Harmony Academy demonstrates: 

• 86% of educators would recommend the program to other teachers 
• 87% of educators agree or strongly agree that participating in the program was beneficial for their 

students 

Teachers overwhelmingly agree that students showed improvements in: 

• Self-management - 80% 
• Empathy for others - 87% 
• Acceptance of diversity - 85% 
• Respect for one another - 88% 
• More responsible decisions - 81% 
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The Champions program uses programmable robots, iPads, and carefully selected apps. The 
instructional design of this project-based approach to learning includes bountiful opportunities for 
social-emotional learning, as students interact with the whole group and also negotiate decisions in 
small, cooperative learning groups. 

Our proprietary curriculum emphasizes an explore-create-share-feedback and iterate-share again cycle 
that is necessary (and research-based through Tufts University and MIT) to learn effective collaboration 
and critical thinking. Project-based activities, as well as skill-based activities, are plentiful. We guide 
students through the “4Cs”: 

• Critical thinking 
• Collaboration 
• Communication 
• Creativity 

Students practice adaptability and cooperative learning skills with their peers as they give or receive 
feedback to improve their projects. They practice giving and receiving critical feedback in the context of 
real-life problem solving, but in a low-stakes environment rich with hands-on application. With caring 
staff to help navigate social challenges and develop inquiry and critical-thinking skills, students build 
executive function in the context of achieving a goal. 

Our STEM interest area is the hub for incorporating technology. Students choose a pathway based on 
their interests and can earn a micro-credential (badge) for completing milestones in that pathway. More 
pathways are coming soon, and the current learning pathways are as follows: 

• Art and Design 
• Coding 
• Engineering 

Additional skills integrated into these pathways include Digital Citizenship, Game Design, and Digital 
Storytelling. 

Our technology programming is continuously updated. The most recent update includes a new app to 
deliver the curriculum so our students get new content in real time, and our staff can use tracking tools 
to help students through the program and keep them accountable while on a device. We have included 
an overview of our technology programming as Attachment E. 

Inclusion Curriculum 
At Champions, we believe a welcoming, inclusive atmosphere for everyone gives children a safe place 
to learn and to explore what makes each of us alike and different. Including all children in the 
Champions experience enhances children’s understanding of the world around them! We are 
committed to supporting the individual and unique needs of every child. We embrace the philosophy of 
inclusion, and we want children to feel it from the first day they walk through our doors to the day they 
leave our site and move on to their next educational experience. Every child’s needs are different, and 
our site team will work with the family and school so each child can have the best possible experience 
in our program. When teachers encounter unfamiliar situations or challenges in the classroom, our 
Inclusion Services team is here to help! They’re a team of experienced educators dedicated to helping 
teachers succeed by creating programs where every child and family feels like they belong. 
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About the Curriculum 
The Inclusion Connections curriculum is aligned to four broad inclusion goals for children. These skills 
will help children become confident and kind members of their community. 

Nurturing Identity by building self-awareness and confidence 

These experiences help children understand, celebrate, and share who they are by encouraging them 
to: 

• Explore their passions, interests, likes, and dislikes 
• Share how their family traditions and culture shape who they are 
• See themselves through a positive lens 

Embracing Diversity by teaching respect for our differences 

These experiences help children move through the world with curiosity and respect by encouraging 
them to: 

• Practice respectful language to talk about our similarities and differences 
• Explore and appreciate their similarities and differences with others 
• Recognize they can create meaningful connections with others who are different from them 

Promoting Empathy by fostering compassionate connections with others 

These experiences help children develop authentic, caring relationships by encouraging them to: 

• Identify and manage their emotions 
• Understand that others may express their emotions differently than they do 
• Demonstrate kindness and compassion to others when they are hurting 

Empowering Voices by showing children they can make a difference 

These experiences help children develop confidence in their ability to positively impact the world by 
encouraging them to: 

• Understand why kindness matters and develop strategies for helping in unkind situations 
• Recognize that words and actions have an impact on themselves and others 
• Use problem-solving strategies to help themselves and others 

We are more than a childcare provider and serve as a true partner and resource for our client schools. 
As an active promoter of diversity, equity, and inclusion, Champions can support District initiatives in 
this critical area, share best practices, engage in thoughtful conversations with the community, and 
bring your approach to life in our programs. 

English Language Learners 
Champions programs welcome, encourage, and support children of diverse abilities, cultures, languages, 
religions, nationalities, and socio-economic statuses. Through stories arts and crafts, projects, and 
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In addition to providing extensive online resources so international and military families can make 
arrangements from afar, we provide stability for a shifting population, and intentionally integrate each 
child into our school community. 

Building trust with all of our diverse families is a key component to our success, so our Family Support 
teams reflect the linguistic diversity of the families we serve, and we are constantly developing new multi-
lingual marketing materials. Our Family Support team provides services for speakers of about 50 
languages! 

 

Enrichments to Our Curriculum 
Clubs are ongoing groups structured around students' common interests, further enriching the child’s 
learning experience. Clubs allow students opportunities to pursue their interests or specific topics in 
depth. Together, students set goals for themselves, cooperate with others on common goals, and solve 
problems. Some club activities may require students to research and then share their findings with 
others in the club, which helps foster skills in content areas such as executive function, inquiry-based 
learning, and literacy. Clubs also give students the chance to function in a smaller group within the 
larger group. Participation in clubs also helps students learn to govern themselves by determining 
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THE POWER OF EARLY FOUNDATIONS: OUR CURRICULUM FOR 
PRESCHOOL AND PREKINDERGARTEN 

  students need education that's developmentally appropriate, research-based, 
and unique to the needs of young children. We have a proprietary Preschool and Prekindergarten 
curriculum that includes foundational concepts in math, literacy, creative expression, and more, while 
retaining the child-centered magic of learning through play. As a division of KinderCare Learning 
Companies, Champions brings genuine expertise in early learning for Preschool and Prekindergarten 
age groups. 
 
Not only do we have teams of curriculum experts working tirelessly in support of these age groups, your 
Area Manager, , started her career with KinderCare as a Center Director for our KinderCare 
Learning Centers. She is Director II-qualified in accordance with EEC’s qualifications for Center 
Directors. She is ready and qualified to lead your Preschool and Pre-K programs today. Her staff 
also includes a Site Director in the market, who is also Director II qualified and can begin serving 
younger age groups immediately.  

Champions has fully mobilized to deliver the Preschool program you need by Fall 2024, assuming the 
space is ready. Here are the steps that Area Manager  has already completed to ensure 
seamless implementation: 

• Ensured we already have a qualified director on staff to assume the role of Director. 
• Spoken to the licensor to alert her to our intention to license the program, and the timeline associated 

with it. 
• Started planning a family night in a current program so families can see and hear a bit about who 

Champions is and experience the look and feel of our Preschool program. 
• Leveraged our internal Licensing and Compliance Advisor, , for guidance and support. 

If selected for the contract, Champions is ready to hit the ground running.  

Champions programs offering Preschool and Pre-K use our proprietary Early Foundations® 
curriculum programs. The Early Foundations programs are designed around an understanding that 
children develop in predictable stages in accordance with each child’s physical, emotional, social, and 
cognitive capacities that are informed by their culture and family. The programs are built upon carefully 
selected early learning standards that are reflected in an age-appropriate scope and sequence across 
six developmental domains:  

• Cognitive Development 
• Language and Literacy Development 
• Executive Function 
• Creative Expression 
• Social and Emotional Development, and  
• Physical Development and Wellness 

The standards on which the programs are designed describe what children should know and be able to 
do at a particular stage in their development, and they help staff articulate children’s growth and 
development throughout the year. Each curriculum activity is written with three standards in mind—a 
primary standard and two secondary standards—to help define the experiences children need to 
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achieve their full potential as they prepare for kindergarten and a lifetime of learning. All age-group 
programs provide classroom staff with materials necessary to successfully implement up to a full year 
of programming depending on client needs.  
 
The Early Foundations programs represent best practices in early childhood education by employing a 
variety of teaching methods throughout each day as well as child-directed exploration in an enriched 
learning-center environment that reflects children's experiences and interests. Our curriculum is 
influenced by: 

• The American Academy of Pediatrics 
• The International Reading Association 
• National Association for the Education of Young Children (NAEYC)  
• The National Association for Sport and Physical Education 
• The National Council of Teachers of Mathematics 
• The National Reading Panel 
• The Head Start Outcomes Framework 
• Common Core State Standards, and  
• Teaching Strategies GOLD 

Our curriculum provides daily opportunities for children to build skills through open-ended, child-
directed play and structured small-group, whole-group, and outdoor activities. Through these activities, 
children learn about themselves and each other, have opportunities to participate in community 
engagement, have conversations, and build confidence, empathy, and citizenship skills. Activities 
include games, songs, fingerplays, art exploration, science experiences, movement, cooking, shared 
writing, and much more.  
 
The Early Foundations curriculum programs:  

• Are comprehensive, research-based, and peer-reviewed, and proven through school readiness 
studies to help children successfully prepare for kindergarten. 

• Are based on extensive research in early childhood education best practices, early learning 
standards, and NAEYC accreditation standards. 

• Are developed and supported by a dedicated team of experts in education, curriculum, 
inclusion, quality improvement, and accreditation who are committed to delivering innovative 
and exceptional educational programs. 

• Ensure a high-quality learning experience, enhanced assessment tools that help drive 
meaningful program and classroom improvements, and a personalized educational environment 
designed to celebrate each child’s unique interests, abilities, and personality. 

• Include a combination of whole-group, small-group, and child-directed learning activities 
supporting a constructivist approach to children’s growth and development from birth to 5 years 
old. 
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Thematic Units 
The Early Foundations Preschool and Prekindergarten programs are organized in thematic units that 
follow a scope and sequence. Twenty carefully selected thematic units introduce children to important 
and foundational content across all developmental domains. Thematic units offer an organizing 
structure for science and social studies learning, as well as contextual introduction of literacy and math 
concepts. The units begin with topics most familiar to children and address more complex topics as 
children develop skills and confidence throughout the year. Below is a chart that lists each thematic unit 
in the fall, winter, spring, and summer seasons. While the themes are the same across the three age 
groups, all activities are age-appropriate and aligned to our early learning standards for each unique 
age group. Each activity within the age-group programs is designed to introduce a skill or provide 
practice to support the learning outcome. Multiple activities for each developmental standard are written 
into the curriculum, providing the practice and repetition children need to solidify each skill. 

 
DAILY SCHEDULES 
Our daily schedules reflect the order in which the day’s major activities will occur and offer the comfort 
of routine to the children in the classroom. We incorporate a balance of active and quiet activities, as 
well as times for child-directed learning and small- and whole-group activities. Preschool and  
prekindergarten schedules feature outdoor time, at least two large blocks of child-directed learning 
time, small-group activities, and at least two whole-class group times. 
 
A typical daily schedule includes: 

• Morning and Afternoon Group Time 
• Small-Group Activities (these typically take place during child-directed learning in learning 

centers) 
• Morning and afternoon child-directed learning in learning centers 
• Outdoor play and activities 
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• Snack and meals 
• Rest time (children nap, rest quietly, or do quiet activities) 
• Arrival and departure activities 

Children of all races, religions, family backgrounds, and cultures are treated with equal respect and 
consideration in our classrooms. Early Foundations thematic units, such as “All About Me” and “My 
Home and Family”, give children opportunities to talk about and share their individual family and home 
experiences and traditions.  Through classroom discussions, activities, and family visitors, children 
learn about different types of families and homes and explore how their homes and families are alike or 
different from those of others. Additionally, diversity is celebrated through featured book selections, the 
fine-art appreciation strand of the prekindergarten program, and through materials and enrichments in 
the classroom environment. 
 
CHILDREN’S CHOICE AND VOICE 

Our early childhood classrooms are designed to allow for freedom of choice and movement for every 
child. During child-directed learning and play, children make their own choices in accordance with 
their needs, interests, and developmental levels and abilities. We employ a variety of teaching methods 
throughout each day, such as whole- and small-group instruction, as well as child-directed exploration 
in learning centers that reflect children’s experiences and interests. The arrangement of the learning 
environment provides children with visual clues about what they will be learning and supports their 
independence in navigating the classroom as well as exploring and discovering at their own pace.  
Child-directed learning activities are a large part of the children’s day and take place in the learning 
centers set up in the classroom in the mornings and in the afternoons and encourage children to 
explore and play. Through child-directed play, children make important choices and discoveries about 
their world. The play experiences provided are thoughtfully designed and enhanced by adult 
interactions. 
 
LEARNING CENTERS 

Time in learning centers helps children learn to make their own choices, make discoveries at their own 
pace, practice and grow their skills and interests, and learn how to interact with the world around them. 
It helps children develop a sense of personal identity, compassion, empathy, caring, and respect for all 
others in our global community. During center time, children develop and hone intra- and interpersonal 
skills by learning how to enter into play, make choices based on their interests, and share materials.  
Our learning centers give children visual clues about what they’ll be learning and support their 
independence in navigating the classroom. They include:  

• Blocks  
• Creative Arts 
• Dramatic Play 
• Library 
• Math & Manipulatives 
• Science & Sensory, and  
• Writing 
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Program Features 
• Portfolio collections that capture each child’s work and unique creative expression. 
• Thematic units that encourage curiosity, self-direction, and confidence. 
• Whole-group experiences that build community, social-emotional skills, and more. 
• Intentional experiences for outdoor learning. 
• Hands-on experiences to heighten cognition and problem-solving skills. 
• Child-directed learning in intentionally planned learning centers. 
• Daily small-group experiences that promote math and literacy skill development. 
• Introduction to commonly used Spanish words and phrases. 
• Child-created math and emergent writing journals. 
• Introduction to the 100 most frequently occurring sight words in children’s literature through a variety 

of fun activities. 
• Use of Word Walls to contribute to the print-rich environment and help children make new 

associations with written language. 
• A Fine-Arts Strand that introduces children to well-known artists, their works, and their techniques. 
• Regular communication between staff and families to keep each family informed about their child’s 

day. 

Daily Routines 
The Daily Routine Activities in the prekindergarten curriculum encourage children to reflect on their 
learning experiences and share information with others. Because these activities are repeated each 
day, children know what’s expected of them and what comes next. These routines include: 

• Who's Here Today? 
• What Day Is It? 
• Daily Weather Forecast 
• What We'll Do Today 
• What We Learned Today in Prekindergarten Note 
• Investigation Jar (Mondays and Tuesdays) 
• Classroom Helpers (Wednesdays) 
• “Days of the Week” Song and Sight-Word Sentences (Thursdays) 
• Community-Building Discussion (Fridays) 

A typical daily schedule includes: 

• Morning and afternoon group time 
• Small-group activities (often take place during child-directed learning in learning centers) 
• Morning and afternoon child-directed learning in learning centers 
• Outdoor play and activities 
• Snack and meals 
• Rest time 
• Arrival and departure activities 
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Literacy and Math in the Curriculum 
Literacy and numeracy concepts are imbedded into the Early Foundations® Prekindergarten 
activities on a daily basis through child-initiated participation in enriched learning centers (such as Math 
and Manipulatives, Blocks, Library, and Writing) twice a day for at least 45 minutes at a time. In 
addition, the daily schedule provides for a 15-minute staff-led Literacy and Math small-group activity 
at least once a day. Children are also introduced to literacy and math concepts through the daily 
reading of selected library books two to three times a day.  

Children in the Prekindergarten classroom are provided with a print‑rich environment in which they 
have opportunities to interact with multiple forms of print, such as signs, labeled learning centers, word 
walls, bulletin boards, charts, and poems. In addition, children are exposed to a variety of books and 
other printed materials. But most importantly, children are read to on a daily basis. 

The Prekindergarten program exposes children to the 100 most frequently occurring sight words in 
children’s literature (excluding nouns). Children are introduced to five new sight words in each two-
week unit through a variety of fun activities.  

A Word Wall is also used to teach and reinforce vocabulary words introduced in each unit. Vocabulary 
included on a Word Wall includes those words shown and heard during actual reading and writing 
experiences in the classroom, including sight‑word activities, thematic vocabulary activities, and 
read‑alouds. As children are introduced to new words, they are added to the Word Wall. Children are 
encouraged to use the words on the Word Wall as a reference for their own writing, such as when they 
write in their journals. 

The Prekindergarten program recognizes the importance of fostering writing skills, which vary greatly 
within any group of children. Staff must recognize where each child is in his or her literacy development 
and customize writing activities for each child. As children gradually begin to recognize letters of the 
alphabet, they often show an increased interest in being able to form letter shapes on their own. 
Through activities involving drawing, painting, cutting, tracing, gluing, sculpting, and the use of 
manipulatives, children strengthen the small muscles in their hands needed for writing.  

The Prekindergarten program provides frequent opportunities for children to practice their writing 
though journaling. A component of several activities each week, journaling allows children to write at 
their current stage of development, and their work serves as a permanent record of their abilities and 
progress. Children use their journals to record thoughts, ideas, and experiences through 
scribbles, pictures, beginning‑letter formation, and emergent writing. 

Exposure to high‑quality literature is an important part of a young child’s literacy development. Not 
only do children benefit from hearing books read aloud, but they also benefit from interacting with books 
in various ways such as handling books and learning to identify parts of a book. Each unit features a list 
of recommended high‑quality children’s literature that can be used to reinforce the unit theme. 
Literature provides a context for content learning as well as an introduction to alphabet letters, sight 
words, and book‑handling skills, all of which are essential for early reading and writing.  

During the two daily learning-center time periods, staff also implement a math or literacy small‑group 
activity with a few children at a time, focusing on skill building and observational assessments. The 
goal is that all children will have participated in the small‑group activities by the end of each day. The 
purpose of the literacy small‑group activity is to provide children opportunities to work on developing 
literacy skills that focus on their abilities to identify the sounds of different letters and words, and to 
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identify sight words. The activities also provide literacy experiences that support phonemic awareness 
and developing writing skills. 

Because young children learn through their senses, the best math activities for children support the 
development of skills through hands‑on experiences using a variety of manipulatives, thus 
making the learning concrete and relevant to children’s own experiences. Math activities in this program 
focus on concepts such as: 

• Identifying two‑ and three‑dimensional shapes and talking about the attributes that make them 
similar and different 

• Demonstrating understanding of spatial relationships by using a wide range of positional words and 
phrases to describe location and directionality 

• Measuring objects by length, volume, weight, and area 
• Comparing categories across objects and time 
• Cooking, using both standard and nonstandard units of measurement 
• Charting, graphing, and drawing to show how to represent gathered information or data 

With practice, the gathering of information becomes easier and the display of that information is more 
accurate.  Prekindergarten children also create and use their own math journals. The purpose of the 
math journals is for children to document their experiences during math activities. Children are 
encouraged to write in their math journals frequently each week. They practice writing number names 
or the names of shapes. They also use their journals to document important math concepts such as 
patterning and matching.  

In our math and manipulatives learning center, children have many opportunities to construct, classify, 
sort, match, and manipulate various toys and equipment. These experiences allow a child to test, 
problem solve, see that certain things go together, and develop eye-hand coordination. The 
math center proves a place for children to practice the skills and concepts introduced during staff-led 
activities. In addition, children also have opportunities to experiment and follow their own 
mathematical inquiries. 

Daily math small‑group activities provide children with opportunities to work on developing math skills 
through a variety of activities using specially selected manipulatives. The math small‑group activities 
focus on subdomains such as Number and Operations, Geometry, Measurement, and Data 
Analysis. The activities also provide staff with many opportunities for observation and assessment of 
foundational math skills. 

Each Monday and Tuesday afternoon, children participate in an Investigation Jar activity. During this 
activity, children investigate and explore various items and materials related to the theme of the unit, 
and participate in experiments based on a variety of science and math concepts. For example, children 
might estimate the number of items in the jar.  

In the Math Learning Center, children have many opportunities to construct, classify, sort, match, 
and manipulate various toys and equipment. The math center proves a place for children to practice 
the skills and concepts introduced during staff‑led activities. In addition, children also have opportunities 
to experiment and follow their own mathematical inquiries. 

On the next page is a sample Pre-K lesson plan: 
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Champions Summer Experience 2024 - Guiding Principles  
  School District knows that year-round learning leads to lifelong learning. 

Champions offers summer experiences that capture the light, fun feel of summer while keeping 
students’ minds sharp through play and inquiry. How do we turn a conceptual framework above into a 
dynamic, feet-in-the-grass Spring Break and Champions Summer Experience? We have activities 
developed already, and we will update our overarching theme over the next few months.  

This summer, students will build confidence, curiosity, and community; develop key mindsets; grow 
physical and mental skills; and learn new things. They’ll enjoy STEM, art and drama, making friends, 
sports and games, and plenty of the outdoors every week! 

Every experience aligns to one of these foundational principles: 

 

Champions Summer Experience Themes  
We surveyed families and learned that the biggest things they’re looking for in a summer experience 
are opportunities for their kids to move, create, explore nature, make friends, and keep their brains 
active. Champions Summer Experience achieves that and more through 5 two-week themes of 
awesome experiences kids will love!   
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Champions Summer Experience Structure 
Participants enjoy a variety of experience types that capture the fun of summer and provide a 
consistent beginning and ending to each day. Routines are key for any child to become their best! 
Every day opens with a Champions Rally and Building Curiosity team-building experience while Project 
Time and a Closing Ceremony bring each day to a close. 

Then most of the day consists of Counselor-Led and Student-Led experiences often leading into one 
another so there's a cohesive flow to the day for participants as they explore fun theme-related topics 
and activities. 
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Rounding out the day may find kids experiencing planned field trips, special visitors, clubs, read-alouds, 
student-choice times, and of course, snacks and mealtimes - all the experiences needed for an 
incredible program!  

Champions offers Winter and Spring Break Experiences, and can serve your students during 
February and April break weeks.  

Winter and Spring Break Programs 
While most schools are closed for two weeks during Winter Break, Champions provides working 
families with an academic-meets-fun program for their children to engage, learn and have fun. Winter 
and Spring Breaks at many KinderCare and Champions locations have been offered for years. Now, 
with focus on growing out-of-school-time programming, the Education team has created curriculum and 
activities that provide a look inside what students and families can expect during summer experiences 
while delivering a Champions Winter Break Experience that keeps students engaged. 

Summer in December 
Students will spend week one of the break experience creating summer fun in the winter sun, 
highlighting aspects of summer including daily rallies and a closing ceremony. They will experience 
themes around creativity, outdoors, innovation, movement and friendship. During week two, students 
will apply a possibilities mindset during activities that lead to the creation of their own door of 
possibilities. 

Winter and Spring Break Experiences are Champions' "test kitchen" for summer - we use this as an 
opportunity to experiment and see what teachers and students collect with most! It’s a great way to get 
students excited about what they’ll experience on a larger scale during summer.  

Flexibility is key 

We learned from our surveys and focus groups that schedule flexibility is a top priority for families. 
These learnings informed our program design that highlights flexible full and part-time schedules that 
we know families want. 

Great Equipment Leads to Great Programs 
We know that kids who are excited and involved in lots of planned activities engage in positive behavior 
– a busy kid is a happy kid, while a bored kid might look for trouble. When materials need refreshing, 
we don’t nickel-and-dime our local teams, shortchanging your students in the process. We refresh 
those materials without delay. We provide the industry’s most well-supplied and enriching equipment 
kit, because as leading experts in child development, we want your students to experience Champions 
as a place full of age-appropriate things they’re excited to do. 

Champions provides all resources and materials needed for programming implementation without 
administrative or budget costs to the district. Selection and distribution of materials is completed by our 
Procurement team and Implementation team at our National Support Center. We use reputable 
nationwide vendors, and select for educational appropriateness and safety.  



 Public School District  
 
 

 
—66—  

 

We are inclusive in our selection of materials, ensuring that as much equipment as possible is 
accessible to the greatest number of children, and incorporating cultural considerations. It is critically 
important to us that children see the diverse backgrounds of themselves and their communities 
reflected in our materials. 

Champions successfully transforms a variety of spaces into learning environments using materials and 
rolling cabinets to set up distinct interest areas. We appreciate the use of tables and chairs.  

Examples of program materials that enhance the experience for children include: 

• 2 colorful carpets 
• Soft seating for our library 
• 4 high-quality rolling storage units, provided with materials and supplies to support each interest area 
• 2 tall locking staff cabinets on wheels (if no storage is provided) 
• Mini-refrigerator 
• 1 file cabinet 
• 1 backpack basket per child 

  

 

  

See Attachment F for an overview of the plentiful materials we use to equip your school-age and Pre-K 
programs. 

We provide a first aid kit, which is portable. We also provide PPE, items such as thermometers, masks, 
and plentiful sanitation supplies to keep our programs safe and healthy.  
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We honor the fact that we are guests in   and never abuse that privilege. We are 
delicate with our footprint, and responsive in the event of damage to property.  
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F. Client References 
Our references are ready to respond to your questions about: 

• School and family satisfaction with our services 
• The quality and continuous improvement of our educational offerings 
• Ways we’ve integrated into and supported each school’s community 
• How we’ve anticipated needs and resolved issues before reaching an administrator’s desk 
• Seamless partnerships that promote our clients’ goals 
• Approach to challenges and problem-solving from the family to the district level 
• How we’ve lived our service values and created a culture of engagement at each school 
• The transition from the incumbent provider to Champions 
• Any other information that will be helpful in selecting Champions as your provider 
 
At Section M. Exhibit D are our three letters of reference and our references form. 
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H. Employee Development 
Champions blends professional development at the national level and at local monthly staff meetings, 
in addition to EEC-required trainings. Additionally, our staff have the ongoing support of teams like our 
Inclusion Services Advisors, to give targeted professional development in support of individual 
programs and individual children. We know that treating and training staff like professionals 
increases retention and continuity of care, so we also invest in retention strategies unmatched 
by other providers. 

Professional Development and Ongoing Training 
In addition to orientation training hours, staff receive at least 25 hours of professional development over 
the course of the school year. At Champions, we continuously evaluate and invest in our staff. 

Below is a breakdown of staff education and professional development opportunities provided to ensure 
that our staff exceed industry standards: 

• Educational Reimbursement – We offer each staff member the opportunity to earn a Child 
Development Associate credential at absolutely no charge. 

• Field Coach Program – Veteran Site Directors who are specially trained in how to help staff achieve 
the highest quality possible support daily training, share best practices and expert tips, and help 
programs pinpoint areas where they can improve and show them how to do so. 

• Professional Development Days (PDD) – Our biannual PDD event gives staff an additional 14 hours 
of training each year in topics such as teaching standards in relationships, learning environments, 
curriculum and development, and professionalism. Since 2018, every PDD has included aspects of 
diversity, equity and inclusion. 

• Inclusion support – When   staff reach out for help for one struggling child, 
they come away from their Inclusion Services consultations with tools and strategies that support 
positive behavior for all children. Each consultation expands a teacher’s toolkit. Inclusion Services 
also provides customized trainings for Weymouth’s  teams.  

• Health and Safety Recaps – We have routine health and safety refreshers ranging from CPR and 
first aid to infectious disease and safety protocols like child supervision and emergency plans. 

• Curriculum Training – We set a firm foundation for our teams to launch developmentally appropriate 
programs, implement our curriculum, support both children and parents, offer subject matter expertise 
to families as needed, prepare effective lesson plans, collaborate with school and district staff, and 
align our program with best practices and accreditation standards. 
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Results from a recent assessment by Cognia (formerly AdvancED) confirms that, compared to the 
overall averages across the entire Cognia network, Champions scored 4.0 out of 4.0 for our staffing 
initiatives—well above the industry average of 3.14.  
 
This analytics-based approach leads to measurable positive outcomes: 

• Children with a teacher recommended by the assessment tool showed a two-month advantage 
in reading and math. 

• Centers and programs with more than 75% of teachers recommended by the assessment 
showed a four-month developmental advantage. 

• Centers and programs with more than 75% of teachers recommended by the assessment had 
13% more children measured as "gifted." 

These assessments have shown that better-quality talent increases emotional connections for parents, 
improves retention rates, and helps kids in our programs succeed in school. Our hiring practices ensure 
more stability for your families, a greater return on  investment, and a better education 
experience for  students.  
  
 
 

Industry-Leading Workplaces for Our Teams  
We treat our staff the way they deserve to be treated: as the heart of our program  s. Because of this, 
we retain educators whose professionalism, tenure, and passion for education are high in an industry 
where hours and scheduling create unique staffing challenges. Where other providers can find it 
virtually impossible to sustain a workforce in the face of split shifts and summer layoffs, Champions 
uses innovative approaches and its national resources to stabilize our teaching teams, reducing 
turnover and increasing continuity of care. We work hard to find the best before- and after-school 
staff in the profession, and we work just has hard to retain them. 

In fact, one of our stories about continuity of care and the power of our culture comes from your own 
Area Manager, . When  was at KinderCare Learning Centers, she taught a little girl named 

 As Area Manager for Champions,  was thrilled to find that  is now a mom of a student 
enrolled at the  Elementary Champions program.  has been part of this family’s education 
journey for two generations now (and counting!).  

Wage Investment 
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But you don’t just have to take our word for it. Your former  staff have loved becoming 
Champions, and we’d like to share with you the words of a longtime  afterschool  

: 
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Ultimately, you can’t just change an employee’s shirt and expect to get the same result. Champions 
was able to retain the staff your students know and love because we have provided them with a 
workplace they love. Champions delivers professional development and support, a workplace culture, 
and skilled leadership that other providers simply can’t offer.  
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I.  and Safety 
The drive to continuously improve our programs is part of our DNA, and we have invested in teams and 
processes that ensure we are constantly evolving and advancing. With an unrelenting mission of 
building organizational capacity to create and deliver consistently high-quality learning experiences for 
children, we grow through our people, systems, and processes. You have seen elsewhere in our 
proposal how our holistic assessment system and BRIGANCE assessment results help evaluate our 
program's quality and effectiveness, and how our supervision practices lead to safe settings for your 
students. Our Quality Improvement Framework and Best Safety Practices also contribute to high-
quality, safe environments, and are validated by further assessments, like our Engagement Surveys.  

Champions Quality Improvement Framework 
The Champions Quality Improvement Tool, included as Attachment G, outlines standards which 
embody program and staff quality and what’s right for children as defined by our profession, our school 
partners, and our families. The tool was created and continues to be refined based on input from our 
stakeholders (families, school partners, and staff) and based on research from well-respected external 
sources, such as: 

• National Institute of Out-of-School Time (NIOST), Wellesley College 
• The National AfterSchool Association (NAA) 
• Cognia Accreditation Standards of Quality 
• National Association for the Education of Young Children (NAEYC) 

Program quality domains observed include: 

• Relationships 
• Curriculum and Development 
• Learning Environment 
• Professionalism 

 

Program Quality Observations – Measuring What Matters Most 
Well-trained field leaders conduct program quality observations at every program using the Champions 
Quality Improvement Tool (QIT) each fall and spring (or more often if a quality rating falls below an 
established threshold). Each observation results in a reflection discussion of what’s going well in the 
program and what changes could improve the experience for the children and families, resulting in a 
continuous improvement plan. 

QIT data is collected and shared transparently throughout our company. Program quality improvement 
is measured and tracked from fall to spring, and year over year each fall. This comprehensive process 
individualizes coaching and support for each program’s team and informs company decisions around 
professional development, curriculum development and implementation, or refreshing materials 
provided to our programs. 
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Cognia accredits 22 institutions in Massachusetts. Champions is the largest provider, and the only 
national provider, to hold corporation accreditation.  

How Accreditation Affects You 
Before- and after-school care programs can span a range of levels of quality ranging from simple 
supervision, on up to exceptional educational providers who truly extend their students’ learning day. 
Champions meets benchmarks of quality established by external authorities - independent evaluators 
who have extensively examined research and set holistic, meaningful standards on what is required to 
make before- and after-school programming great. 

Earning accreditation demonstrates we are dedicated to continuous improvement and that we provide a 
high-quality program where children have the opportunity to grow and excel: 

• Our staff are trained to respond to the unique needs of all children and provide the positive support 
they need to thrive. 

• We provide lasting, positive experiences in safe, structured learning environments. 
• Our curriculum is fun and engaging, expands on learning from the school day, and helps develop 

lifelong learners. 

Cognia accreditation requires Champions to meet Cognia standards and accreditation policies, such 
as: 

• Stable governance, management, and leadership 
• A robust curriculum that supports student learning 
• A reliable system to assess students’ progress 
• A clear understanding for staff of what great teaching looks like 
• Access to the resources staff need 

Our commitment to accreditation ensures that our programs meet a broad spectrum of quality 
indicators year in and year out. It will benefit you in the following ways: 

• Validates Champions’ commitment to setting the bar for quality 
• Increases parent and client satisfaction by improving processes that will provide improved student 

outcomes 
• Reinforces and drives our goal of continuous improvement within our before- and after-school 

programs 

Among the tools and resources we leverage to enhance program quality are virtual support and 
coaching, blended learning professional development, and, as described above, our Quality 
Improvement Tool. Through field testing and our continuous feedback process, our assessments help 
bridge research to practice every day in our programs. 
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Ensuring  
We ensure safety and security for children in a variety of situations, including using the restroom, going 
to and from and enjoying the playground, and in the event of an emergency, as well as when they are 
signed in and out. In our 34 years of experience, rarely are we surprised by an issue we have not 
encountered before; we pride ourselves on being ready for anything. Our Best Safety Practices Report 
is customized for each location we serve and is the result of ongoing refinements. See Attachment H 
for details about our Best Practices Policies and Procedures. 

Sign-In and Sign-Out Procedures 
As previously described, we use strict sign-in and sign-out procedures with our computer-based system 
to ensure that every child in our care is accounted for and being released only to adults who have been 
authorized by parents to pick them up. We also check photo IDs to verify identity. If children leave our 
program and return, they must be re-signed in and out by an authorized adult. Our program staff will not 
release any child to an individual who has not been fully authorized by the child’s parents, and should 
someone unauthorized attempt to pick up a child, we refuse to release the child and then call the 
parents immediately. 

Staff Supervision 
Supervision is covered in our employee orientation and training, so staff members know to never leave 
children unattended or unsupervised for any reason. Champions’ staff perform Child Supervision 
Record checks every 30 minutes to ensure each child’s safety and presence. 

Program Licensing 
Participating in the state licensing and ongoing renewal process ensures regular third-party evaluation 
of our programs’ health and safety and focuses on both the environment and staff. Our Champions 
Licensing and Compliance Advisor has 25 years of child care licensing expertise and keeps the 
program staff aligned with specific state regulations that ensure a safe environment, qualified staff, and 
ongoing training. 

Medication Administration and EpiPens 
As part of program registration, we ask parents to inform us of any medications, including the correct, 
exact dosages that may be required to administer to their children, provide physician authorization, and 
to help train staff to use EpiPens on their children when needed. 

Emergency/Lockdown Procedures 
Emergency procedures will align with district and school policies. They are communicated to families 
prior to the start of the program and reviewed at least once during the school year. We coordinate 
closely with schools and the community to schedule and carry out emergency drills and lockdowns to 
prepare staff and children to react properly to any given situation. Additionally, each child’s file includes 
emergency contacts’ names and phone numbers, a list of authorized adults to whom the child may be 
released, any allergies or health problems, and directions for care in case of an emergency. 
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The Site Director compiles information on each program’s emergency closure procedures prior to the 
start of our program. This includes the location the children will be taken in the event the school must 
be evacuated. As part of our Best Practices Report, an emergency plan aligned to school/district 
policies is developed for each program and practiced monthly to respond to emergency situations, to 
include school invasion, fires, tornadoes and earthquakes. All staff also undergo emergency response 
training. 

 

Safety and Quality 
At Champions, we uphold standards of quality that exemplify ideals formulated at the national level. Our 
ongoing commitment to corporation accreditation by Cognia means that we far surpass safety 
minimums – we know that engaged children are safe with one another, and that engaged staff provide 
levels of supervision that keep children safe too. Safe, secure, welcoming environments are just a few 
of the benchmarks required by our accrediting agency. So don’t just take our word for it - our teams 
demonstrate safe practices every day, as validated by external evaluators at Cognia. 

 

Safety and Engagement 
We have heard directly from  families about whether they feel Champions is a safe and 
secure environment. The results are in, and the agreement is overwhelming. Our Family Engagement 
Survey results show that   consistently rated their Champions programs as: 

• Safe and Secure (4.64 to 4.90 out of 5 at every school) 

• Very Clean (4.64 to 4.94 at every school. 4.94 is a near-perfect score!) 

• Friendly and Positive (4.6 to 4.79 at nearly every school) 

We have always felt confident that the  programs  excelling in health and safety, but we 
are very excited to see that families feel the same way.  

 

Engagement and Quality 
One of the ways we monitor program quality is through the examination of our Engagement Surveys for 
families and staff. We have tested the assumption that quality improves outcomes in a way families can 
feel - and our data shows that it is true. Programs that tended to be rated highly by QIT observers were 
also more likely to be rated highly by families. This is evidence for the validity of the QIT. 

Results show that program quality as measured by QIT scores ties into a range of family, child, 
employee, and business outcomes as measured by Engagement Surveys and more. Families in 
higher-quality programs are more engaged and rate their experiences with Champions more positively. 
Employees are more engaged in higher-quality programs. And higher-quality programs have higher 
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occupancy that helps our business thrive. Most importantly, our data validates that children see more 
development throughout the year in higher-quality programs. 

Engaged staff implement quality programs that are beloved by families. We attend to QIT and 
Engagement Survey results carefully, and develop action plans based on this data. 
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J. Sustainability 
Sustainable Family Support 
Champions views our role to be that of a hub supporting the whole family. We link families to 
community services that can be a sustainable source of support into the future. We make extensive 
efforts to connect families with state child care subsidy resources. We also partner closely with the 

 Public School Wraparound Center. 

See our sustainable Plan for   Programs in our separate Price Proposal. 
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Building a culture of inclusiveness and belonging is deeply connected to our organization’s journey of 
engagement. We have kept consistent measure of whether we are creating an environment of respect 
and trust among our employees – and we want to continue evolving to allow an even deeper sense of 
belonging that allows everyone’s voices to be heard, with additional Inclusion Index questions designed 
to measure our inclusive practices. 

Because of our effectiveness 
and commitment to deeply 
enriching employee 
experiences, we have been 
honored with the distinction of 
the Gallup Exceptional 
Workplace award for the past 
seven years in a row. We are 
the only organization in our 
industry with this recognition of 
the power of our culture, and 
one of only four companies 
worldwide to receive this 
award for seven consecutive years. 

 

 

  

  

 

  

"[KinderCare is] the only company in our portfolio that 
built the bridge between employees and customers 
through values. They put those values in the middle, 
between families and employees, and they've threaded 
all of these practices into an operating system. Nobody 
cooks it the way they cook it." 
 
- Ed O'Boyle, Global Practice Leader, Gallup 
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L. Operating Systems 
Creating the best experience for you, your families, and their children requires a broad range of 
activities behind the scenes. We use several tools and systems to ensure our centers operate as 
efficiently as possible and our staff can focus on what’s most important: creating an exceptional 
learning environment. Our tools and systems include: 

• Parent Portal: Our purpose-built, proprietary online financial system, the Champions Parent Portal, 
makes billing and accounting easy so our Site Directors can focus on staff and children. 
Management uses the system to manage financial and operational performance and to track and 
report financial information with real-time accuracy. Parents use the system for on-demand, online 
views of their account balances, online payments, and automatic billing. Families can change their 
schedules from week to week, so they don’t pay for care they won’t use. Families can access 
registration and enrollment from overseas, supporting the needs of a shifting population.  

• Intranet (“Chalkboard” SharePoint Site): Our KinderCare intranet gives Area Managers and Site 
Directors instant access to the resources they need, including operational policies and procedures, 
employee and family handbooks, onboarding and professional development tools, and menu and 
nutrition information. 

• Experience Everything: Our online e-learning platform and repository for curriculum and 
operations resources. 

• On-Demand Purchasing and Printing: Our Site Directors use an online system to order supplies, 
track inventory, manage expenses, and access print-on-demand services for program marketing 
materials. 

 

Family Support  
Families can also connect with the Family Support Team by phone, chat, and email to resolve any 
concerns that they have. This team does not work on-site and thus operates as a neutral group to take 
ownership of each customer and family request or concern and quickly resolve it to the family and 
school’s satisfaction.  

We appreciate that trust comes when families feel heard and understood, and honor our families’ 
backgrounds with our culturally responsive Family Support Team. This team is able to serve families in 
about 50 languages. 

We are always expanding our capacity to communicate with families in languages other than English, 
and are developing resources in Portuguese and Arabic, in addition to our long-standing depth of 
Spanish resources. 

Locally,  has worked with your educators on a Google extension to translate with families. This has 
supported parent conversations, enrollment efforts, and billing questions.  

Policies, Procedures, and Other Documentation 
KinderCare maintains a comprehensive policies and procedures library, accessible to employees 
on our intranet. Policies and Procedures cover subjects including: 
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M. General Conditions 

  



CHECKLIST  

Company Name: ______________________________________________________________________  

 All required paperwork and information as stated in Bidder Requirements (#19, Page 13) 

 Exhibit A-Proof of Visitation, completed 

 Exhibit B-Certificate on Non-Collusion, completed and signed 

 Exhibit C-Tax Certification Form, completed and signed 

 Exhibit D-3 signed and dated references attesting to the quality of programming and 
ability  to meet the scope. 

 Exhibit E-Price Proposal, completed and signed 

 Exhibit F-Certificate of Authorization, completed and signed 

 Exhibit G-Terms and Conditions, signed 

 

 

KCE Champions LLC 
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a. Certificate of insurance 

  



 Public School District  
 
 

 
—87—  

 

b. Proof of visitation schedule 
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c. Non-collusion affidavit
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d. Tax-Compliance certification 
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Exhibit D – References 



 Public School District  
 
 

 
—91—  

 

 

e. Certificate of Authorization 
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f. Terms and Conditions

Champions is looking forward to a long and successful partnership with you. We take our 
responsibilities to fulfill our agreements very seriously, and have carefully examined your specifications. 
Like you, we are conscientious about protecting our organization. Accordingly, below are aspects of the 
agreement we’d like to discuss further, although we have signed the Terms and Conditions as a 
requirement of the RFP. 

RFP Requirements 

 9. D. – Upon termination of the contract, Champions would surrender equipment and furnishings
owned by the System. We would not surrender our equipment, or our proprietary intellectual
property.

 12. G. – Request “reasonable” removal

Terms and Conditions 

 14. – Champions prefers mutual indemnification

 26. – Champions prefers to provide “reasonable” records



 

 
5005 Meadows Road, Suite 200 | Lake Oswego, OR 97035 

 

 

 

 

 

 

Attachment A - Family Testimonials 
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Attachment B – Licenses 
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Attachment C - Teacher’s Curriculum Guide Excerpt 
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Attachment D - Technology Program Overview 
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Attachment E - Equipment Overview 
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Attachment F - Quality Improvement Tool 
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Attachment G - Best Safety Practices Report 




